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Preamble 

Terus Construction Ltd’s Covid-19 safety measures have evolved organically as the 
pandemic has progressed. Our safety measures have been consistent with the ever 
evolving risks and precautions that have come into focus over time. This Safety Plan 
provides the reader with access to all of the documents and information that Terus 
currently uses to work safely during the Covid-19 pandemic.   

The basis for our response to the Covid-19 pandemic and plans for safe operation 
originate in our Crisis Management Plan. It establishes the resources required for timely 
response to a crisis (e.g., Covid-19) and provides for a means to communicate the 
actions necessary to ensure worker safety via Crisis Response Measures. To-date, five 
Covid-19 Crisis Response Measures (CRM) have been issued and circulated 
throughout Terus Construction with the first CRM having been circulated on 24 March 
2020. 

Terus Construction is a subsidiary of Colas Canada Inc. (CCI). The senior 
management team at CCI has provided guidance on safe operations during the 
Covid-19 crisis by issuing a series of Guidelines and Memos. The first CCI Covid-19 
guidelines were issued on 27 February 2020. Terus Construction has complied with the 
instructions included in the CCI Guidelines and Memos. 

Terus construction has issued letters to our customers and subcontractors to ensure 
that they are informed about the Covid-19 safety precautions required at our 
worksites. 

Our New Employee, Returning Employee and Subcontractor HSE Orientation training 
courses include information on Covid-19 risks and safety precautions. With regards to 
on-going training and education, Terus has two Toolbox Safety Talks that have been 
utilized to provide information on safety precautions required to prevent workplace 
illnesses. 

All personnel accessing Terus worksites must be screened using a standard Covid-19 
screening questionnaire format prior to access being granted .   

In addition, Terus Construction Ltd. has included in our HSE Program Manual the 
following documents that provide Covid-19 safety guidance and direction to our 
employees, subcontractors and site visitors:  

• Exposure Control Plan: Covid-19

• Safe Work Practice: Contagious Diseases – Pandemic

• Safe Job Procedure: Working when Safe Distancing is Not Possible (Covid-19)
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Public Health Emergency Plan (PHEP) 

1. Introduction

Terus Construction Ltd. is committed to preparing for public health emergencies in order to 
adequately protect our employees, subcontractors, the public, our clients and customers, 
and to ensure that Terus can continue to execute all critical business processes. 

The following plan will be enacted to manage the impact on our employees, 
subcontractors, the public, our clients and customers, and business activities when a 
public health emergency is declared by the World Health Organization (WHO) or 
government agencies.  

a) Objective

The objective of the Terus Construction Public Health Emergency Plan (PHEP) is to 
manage the impact of a pandemic or other public health crisis on employees and business 
activities using two main strategies:  

• containment of the disease by reducing spread within the business
• maintenance of critical services if containment is not possible

b) Plan Integration

Terus Construction Ltd. will work hand-in-hand with our parent company Colas Canada Inc. 
(CCI) to ensure all actions necessary to address public health emergencies are fully
integrated into Terus operations.
The Terus PHEP is to be integrated with Terus subsidiary business units emergency 
response plans and CCI Crisis Management Plans. The PHEP is intended to support the 
plans, services, processes and resources that already exist.  

c) Activation

The activation of the Terus PHEP will be in response to any or all of the following: 

• Declaration of a public health emergency or crisis by public health authorities

• Activation of the CCI Crisis Team or Crisis Management Unit in response a public
health emergency or crisis

• Consultation with CCI and Terus subsidiary businesses on critical processes, impacts
and priorities
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2. Organization & Responsibilities
The PHEP is maintained and updated by the HSE Department with input and support from 
other departments as required. The following outlines key responsibilities by department or 
area as detailed in the PHEP:  

• Human Resources is the lead for coordinating activities related to public health
emergencies. The Terus HR department will take direction from the Colas Canada
Inc. (CCI) Crisis Team and Crisis Management Unit.

• The CCI Crisis Team is responsible for monitoring for health emergencies and
making a recommendations and directions to Terus HR and the HSE Departments.

• The Terus HSE Department will coordinate information resources and provide
direction on the actions required to manage public health emergencies at Terus.

• Terus subsidiaries are responsible for their business continuity plans to maintain
critical and essential process during a public health emergency.

Colas Canada Inc. (CCI) Crisis Team and Crisis Management Unit 
The CCI Crisis Team was first created in 2019 to respond to the Covid-19 crisis. The team’s 
membership as of March 2019 is as follows: 

Lead Deputy 
Crisis Director Frédéric Roussel, President, CCI Francois Vachon, President, Sintra 
Crisis Team Lead Sean Wurster, HSE Director, CCI Francine Charette, Director HR, CCI 
HSE Sean Wurster, HSE Director, CCI Troy Babiy, HSE Director, CCI Western Canada 
Legal Arnaud Maxwell, Senior Counsel, CCI Francois Bastien, Chief Ethics & Compliance 

Officer, CCI 
Communication Yves Léger, Director - Business 

Development & Communication, CCI 
Francine Charette, Director HR, CCI 

HR Francine Charette, Director HR, CCI Victoria Swanson, Director Total Rewards, CCI 
Support Rachel Fraschetti, Bilingual Executive 

Assistant, CCI 
Anna Fesyk, Bilingual Admin. Assistant, CCI 

Finance Jean Yves Llenas, CFO, CCI Maxime Lagarde, Director Finance, CCI 
IT Maxime Montreuil, Director IT, Colas 

In addition to the Crisis Team members listed above, the Crisis Management Unit also 
includes the following operations representatives: 

• Terry Gale (President, SGC & VP, Western Canada) and Ken Day (President, Terus
and NPA)

• Francois Vachon (President, Miller)
• Chris McLorg (VP, Sintra West) and Michael Flaviano (VP, Sintra East)
• Ron Vertz (President, McAsphalt)
• Kelly Carrick (Advisor to Frédéric Roussel)

This Crisis Management Unit meets three times per week during public health emergencies, 
and additionally as needed. The Unit’s mandate is to monitor public health emergencies 
(e.g., Covid-19 crisis), establish and communicate response practices, and to move swiftly 
to implementation these practices at the subsidiary level. 
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The CCI Crisis Management Unit is in direct contact with the Colas SA Crisis Management 
Unit in France. They collectively share information with the subsidiary companies across the 
50 countries worldwide in which the Colas Group operates. 
 
3. Internal Communications  
The CCI Crisis Team will communicate the actions necessary to respond to public health 
emergencies weekly, or more frequently when necessary. During these types of 
emergencies the Human Resources and HSE Departments, and the local management 
team will be accessible to answer questions.  
 
It is very important that personnel report without delay to the HR representative any known 
or suspected exposure or symptoms to illnesses connected to the public health emergency. 
 
The Terus HSE team will provide on-going updates that address actions to take in response 
to public health emergencies through “Crisis Response Measures”.  
 
3. External Communications  
The Terus Human Resources and HSE Managers will actively monitor the following 
information sources to identify any emerging public health issues including pandemics:  

• World Health Organization (www.who.int)  
• US Department of Health & Human Services (http://www.hhs.gov)  
• Centre for Disease Control (http://www.cdc.gov/)  
• Pandemic Flu (www.pandemicflu.gov)  
• Public Health Agency of Canada (www.phac-aspc.gc.ca)  
• BC Centre for Disease Control (www.bccdc.ca)  

 
Human Resources and HSE Managers will maintain contact with appropriate 
representatives from the various Terus subsidiary business units during a public health 
emergency. Changes to key contacts will be communicated to the Human Resources and 
HSE Managers to ensure continuity in contact information for internal resources such as the 
CCI Crisis Team and Crisis Management Unit, and external agencies such as listed above.  
 
Communications will be sent to our clients, customers and subcontractors as required to 
keep them informed of ongoing safety precautions necessary for the duration of the public 
health emergency. Client, customers and subcontractors will be expected to be compliant 
with precautions specified in applicable Crisis Response Measures, Safe Work Practices 
and Safe Job Procedures. Required safety precautions will also be included in 
Subcontractor HSE Orientation training.   
 
 
  

http://www.bccdc.ca/
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4. Guidance for CCI and its Subsidiaries 

Workplace Matters 
As directed by public health organizations and the CCI Crisis Team, public health 
emergencies may require all company and subcontractor personnel to practice social 
distancing (keeping several metres distance from others). This may require conducting 
meetings remotely. Personal interactions will require the use common sense and 
consideration of the following to reduce the frequency of contact between people: 

• reduce face-to-face meetings, increasing the use of telephone and video 
conferences, and increase reliance on the electronic exchange of information  

• minimize meeting times and reduce the number of attendees  
• meet in large rooms allowing for more distance between participants 
• minimize physical contact with co-workers whenever possible by avoiding hand 

shaking, hugging and avoiding taking breaks in groups in lunch/break rooms  
• evaluate each situation to ensure personnel are protected  
• work from home when job duties permit 
• encourage employees to receive appropriate immunizations as they become 

available.  

In order to prevent the spread of illnesses during public health emergencies each location 
must determine the need for additional cleaning and/or sanitization of offices, shops and 
equipment. In addition, instructions for ensuring good personal hygiene practices will be 
communicated, including but not limited to, proper hand washing and use of other products 
such as hand sanitizer. Whenever it is deemed necessary, additional hand washing and 
sanitization facilities/supplies will be made available to personnel that are impacted by the 
public health emergency. 
 
School closures and other circumstances 
 
Added responsibilities for our personnel may arise from the need to care for children who 
are at home from childcare and/or school, and for caring for parents and other loved ones. 
Each circumstance must be evaluated with open dialogue between employees and their 
direct supervisor. Continuity of income will be a top priority and expectations are that there 
will no gaps in regular pay-cheques. The management team will be required to coordinate 
with the Human Resources Department when making determinations about continuity of 
income. 
 
Staff rotations will be a high priority for essential staff and this must be evaluated individually 
at each business location. As necessary, subsidiary Presidents may grant exceptions to the 
above after discussion with the Crisis Management Unit. These limitations will be reviewed 
regularly depending on the situation and the Crisis Management Team will keep everyone 
informed of on-going changes.  
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Quarantine Protocols 
 
The Crisis Management Unit will determine and communicate situations requiring travel 
restrictions and any corresponding requirements for quarantine. This may include any or all 
of the following steps be taken: 

• Employees returning from abroad: employees returning from abroad must work 
from home for a minimum of 14 days, or more than 14 days if directed by health 
authorities 

• Employees with symptoms: any employee presenting symptoms must immediately 
go into voluntary quarantine and be tested in accordance with guidance from health 
authorities 

 
Post-Emergency Review 
 
A review will be conducted after public health emergencies to determine if the response to 
the crisis was correct and if improvements to applicable policies, plans, practices and/or 
procedures are necessary. The review process will be led by the HSE team and supported 
by senior management. Any lessons learned and required improvements will be 
communicated to the organization. This can include emails, Safety Alerts or Notices, or 
Crisis Response Measures being circulated. Implementation of required changes will be 
reviewed at Terus and Division Management Meetings. 
 
Additional Available Support 
 
All Terus employees have access to a wide range of benefits for personal and family 
support. This includes the Employee and Family Assistance Program provided through 
Morneau Shepell. Their contact information is as follows: 

• 1-844-880-9142 English 

• 1-844-880-9143 French 
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Situation 

There is currently a worldwide pandemic with over 300,000 people to-date affected by the Covid-19 
virus. Covid-19 is a strain of the Coronavirus that can result in serious respiratory infection. On 11 
March 2020 the World Health Organization (WHO) declared the outbreak to be a worldwide 
pandemic. This virus is unique in that it is newly discovered, spreads quickly, and there is no clinically 
available vaccine or medication to prevent spread of the virus. Symptoms may take up to 14 days to 
appear after exposure to Covid-19. The symptoms can include fever, cough, difficulty breathing and 
pneumonia in one or both lungs. People that are most at risk to Covid-19 are: 

• pregnant women at any stage of pregnancy 
• elderly individuals (aged more than 65 years) 
• individuals with chronic medical conditions 
• health-care workers 

In response, Terus has initiated our Public Health Emergency Plan, which is a component of our 
Crisis Management Plan. In order to keep you informed about the actions necessary for your safety 
and the safety of your co-workers, and to protect the public, our clients and customers, Terus is 
issuing Crisis Response Measures. This is Update No. 1. Further updates will be provide as more 
information on the current crisis becomes available. 

Actions Required 

You are required to comply with the following preventative measures: 
• Clean all common areas and surfaces at the end of each day. Examples include washrooms, 

shared offices, common tables, desks, light switches and door handles. Covid-19 can live on 
surfaces for up to 3 days. 

• Provide disinfectant wipes and cleaning products for sanitizing equipment, tools, vehicle door 
handles, steering wheels, consoles, two-way radio mics, etc. Sanitization of surfaces must 
occur after use, and prior to use/handling by another person. 

• Make handwashing stations and/or hand sanitizer stations readily available at all worksites. 
Post signage to help identify their location. 

• Use good personal hygiene practices. This includes frequent hand-washing for a duration of at 
least 20 seconds.  

• Do not touch your face as viruses can transfer from your hands into your body through your 
mouth, nose and eyes. 
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• Do not share cups, glasses, dishes or cutlery. 
• Avoid any physical contact with other persons. For the duration of this crisis Terus has adopted 

a “no hand-shake policy.” 
• Scan documents and send electronically to limit handling.  
• Maintain a list of employees that are currently working on sites and update this list daily. 
• Enforce and comply with social distancing requirements at all times at our worksites including 

all offices, shops, project sites and plant facilities. Social distancing requires everyone to stay 
at least 2 meters away from another person, and to avoid any gather in groups of 10 or more 
people.  

• Limit occupancy in company vehicles as follows: 
o Regular cab and extended cab pickup trucks – 2 people 
o Crew transport vehicles (6 seatbelts) – 4 people 
o Passenger cars (6 seatbelts) – 4 people 

• Hold Toolbox Safety Talks and Tailgate Meetings outside in open-air locations whenever 
possible, and maintain social distancing requirements.  

• Do not pass around Toolbox Safety Talks or Tailgate Safety Meeting forms to be signed by all 
attendees. Instead, the Supervisors will list all attendees present and sign-off to verify their 
attendance.   

• Provide staff with alternative locations and times to take breaks in order to limit the number of 
people gathering in one location and to maintain social distancing. This can include taking 
breaks at their desks or in their vehicle, and coordinating staggered break times. 

• Arrange for staff to work from home or remotely whenever job conditions permit.  
In addition, for the duration of the current Covid-19 crisis all business travel and company meetings 
have been temporarily suspended. Alternative means to conduct meetings must be used such as 
phone, “Teams”, video-conferencing, etc.  

Direct any questions you may have about these protective measures or any other concerns about 
Covid-19 safety to:  Greg Bell, HSE Manager, (604-789-1199), greg.bell@terusconstruction.ca 

 
  

mailto:greg.bell@terusconstruction.ca
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If you have been in contact with someone who is being tested for Covid-19, or has been confirmed to 
have contracted Covid-19, or if you have a cough, runny nose, fever or sore throat you must:    

• Stay home! Do not go to work. Contact your supervisor to discuss the situation and keep 
them informed about your situation on a regular basis.  

• Call 811 (Health Link) before you visit a hospital, physician’s office, lab or healthcare facility. 
They will provide directions on what you need to do and will help with any required self-
assessment process. 

If it is confirmed that an employee or visitor to your work location has contracted Covid-19 the 
manager responsible for the work location will: 

• Communicate to all internal staff, as well as any client's worksites where the employee might 
attended, that they may have been exposed to covid-19. 

• Investigate the employee's business activities to determine who they made have had direct 
contact with. Direct anyone so identified to contact Health Link (811) and to self-isolate. 

Personnel accessing client sites or completing Alcohol & Drug Testing will be required to complete a 
self-assessment consisting of three questions. You may also be required to sign-off on a disclaimer 
before accessing client sites. The self-assessment questions will include the following: 

• Have you travelled outside of Canada within the last 14 days? 

• Are you experiencing any cold- or flu-like symptoms, for example, fever, cough, difficulty 
breathing? 

• Have you been in contact with anyone suspected or confirmed to have Covid-19?  

On the following page you will find additional information about Covid-19 from Colas Canada. It can 
be posted at our worksites.  
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Situation 

The worldwide Covid-19 pandemic continues with over 700,000 people affected to-date. There is 
evidence that the impact of Covid-19 has not reached its apex. We, therefore, must continue to be 
vigilant and take the precautions necessary to prevent further spread of Covid-19.  
Last week in BC, the Public Health Officer (PHO) made a series of three announcements to clarify the 
impact of the Public Health Emergency Measures on the construction industry. The most recent on 
Thursday, 26 March, named the “essential services” that are expected to continue to operate during 
the Covid-19 crisis. Manufacturing, mining and construction are included in the BC PHO’s notice.  
On 27 March 2020, the Government of Yukon Territory declared a public health emergency. They 
have issued instructions for the precautions necessary to prevent the spread of Covid-19 similar to 
other Canadian governments. In addition, they have implemented a strict requirement for all persons 
entering the Yukon to be isolated for 14 days upon their arrival. Currently, they are following the 
Canadian Government model for which businesses are considered “essential services”. Infrastructure 
construction is included in these criteria.   
Therefore, we will continue to operate, but it is NOT business as usual. We must ensure that we take 
extraordinary precautions to protect ourselves, our co-workers, the public, our customers and our 
clients. We must do our part to prevent any further spread of Covid-19 until the crisis has passed. 

Actions Required 

You are required to comply with the following preventative measures as listed in the Crisis 
Response Measures, Update No.1, issued on 23 March 2020.  
You also need to be aware that in the BC Government’s notices about essential services continuation 
of work during the Covid-19 crisis included very specific instructions about the absolute minimum 
efforts expected of our industry during this crisis: 

• There should be no more than 50 people in the same space in any circumstances. (Note: 
Yukon has imposed a limit of 10 persons.) 

• Where possible, employees should maintain a distance of two metres apart from each other. 

• Post signage that limits the number of occupants in any elevator to four people at a time. 

• Reduce in-person meetings and other gatherings and hold site meetings in open spaces or 
outside. 

• Increase the number of handwashing stations and post signage that identifies their location. 

• Maintain a list of employees that are currently working on sites and update this list daily. 
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• All common areas and surfaces should be cleaned at the end of each day. Examples include 
washrooms, shared offices, common tables, desks, light switches and door handles. 

• Anyone with COVID-19-like symptoms, such as sore throat, fever, sneezing or coughing, must 
self-isolate at home for 14 days. 

The BC PHO’s Guidance to Construction Sites Operating During COVID-19 (22 March 2020) also 
includes the following in regards to ensuring sanitation and wash facilities that must be available to 
our workers: 

Section 4.85 of the Occupational Health and Safety Regulation does provide for a minimum standard 
around the provision of washrooms and handwashing facilities. Where plumbed facilities are 
impracticable, employers must provide access to portable washroom and hand-washing facilities. 
Those facilities must be maintained in good working order and must be provided with the supplies 
necessary for their use. 

(Source: https://news.gov.bc.ca/releases/2020EMBC0002-000542 and https://news.gov.bc.ca/releases/2020PSSG0020-000568.) 

 
This is Update No. 2. Further updates will be provided as more information on the current crisis 
becomes available. 

Direct any questions you may have about these protective measures or any other concerns about 
Covid-19 safety to:  Greg Bell, HSE Manager, (604-789-1199), greg.bell@terusconstruction.ca. 

https://news.gov.bc.ca/releases/2020EMBC0002-000542
https://news.gov.bc.ca/releases/2020PSSG0020-000568
mailto:greg.bell@terusconstruction.ca
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Situation 

The worldwide Covid-19 pandemic continues and the conditions are evolving as we come to grips 
with the full impact of this crisis. We must adapt to these conditions and respond with appropriate 
instructions for the safe performance of work. These instructions must take into consideration 
directions from public health officials, regulatory agencies (e.g., WorkSafeBC) and our parent 
company Colas Canada, and best industry practices issued by organizations such as the BC 
Construction Safety Alliance (BCCSA).  
The determination by the Provincial and Federal Governments that infrastructure construction is an 
essential service has not changed since the previous Crisis Response Measures dated 30 March 
2020 was issued. In response, we continue with the work that has been on-going to-date, and plan for 
how we can continue to operate safely for this on-going work and the work that we will start in the 
near future. One of the issues that has arisen is how to maintain safe (social) distancing, and work 
situations where it may not be possible to maintain safe distancing.  

Actions Required 

You are required to comply with the preventative measures as listed in the Crisis Response 
Measures, Updates No.1 and 2.   
In addition, you are required to incorporate the following actions into your work to prevent the spread 
of Covid-19: 

• Restrict the number of personnel in company vehicles as follows: 
o Crew vehicles (crew cab) with 6 seatbelts: driver and one passenger in the rear right seat 
o Pickup trucks with 2 or 3 seatbelts: driver only 
o Cars with 5 or 6 seatbelts: driver and one passenger in the rear right seat 
Please Note: This modifies the instructions provided in the Crisis Response Measures 
dated 23 March 2020. 

• Maintain safe (social) distancing for all work activities. If after careful assessment it is 
determined that safe distancing cannot be maintained for the work to be performed, then the 
attached Safe Job Procedures must be followed.   

This is Update No. 3. Further updates will be provided as more information on the current crisis 
becomes available. 
Direct any questions you may have about these protective measures or any other concerns about 
Covid-19 safety to:  Greg Bell, HSE Manager, (604-789-1199), greg.bell@terusconstruction.ca.

mailto:greg.bell@terusconstruction.ca
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Covid-19 – Guidance Documents 
Situation 

The Covid-19 pandemic continues with our hopes that the worst has passed and better days are ahead as 
we head into another busy season. Some of our operations in BC south are back to work, and we anticipate 
that all of our operations will be in full operation by the end of May. Our return to work is in keeping with BC 
and Yukon designating our industry as essential services during the Covid-19 pandemic; however, return to 
work this year will be unlike anything we have experienced previously. We must take extraordinary 
precautions to ensure your safety from potential exposures to the Covid-19 virus while still maintaining our 
regular attention to workplace safety. Towards this end, Terus has developed and circulated guidance 
documents on how we will ensure your safety and comply with provincial/territorial and federal public health 
orders.            

Actions Required 

You must be familiar with, review and comply with the following guidance documents that outline how we 
will protect our employees, subcontractors, site visitors and customers from Covid-19: 

• Safe Work Practice: Contagious Disease – Pandemic 

• Safe Job Procedure: Working When Safe Social Distancing is Not Possible (Covid-19 Protection) 

• Exposure Control Plan (ECP): Covid-19 

• Letter to Our Customers: Novel Coronavirus (Covid-19) Terus Construction Limited Operations Update 

• Letter to Our Subcontractors: Novel Coronavirus (Covid-19) Terus Construction Subcontractor 
Requirements 

• Covid-19 Guidance for Essential Workers Returning to BC, 10 April 2020, BC CDC and Ministry of 
Health 

In addition, the following online training that includes information on Covid-19 safety precautions must be 
completed prior to starting back to work in 2020: 

• HSE Start-up Presentation (for your area) – all employees must complete 

• New Employee HSE Orientation Training – new employees starting work with our company in 2020, or 
have worked for us prior to 2018 

• Returning Employee HSE Orientation Training – employees that have worked for us in 2019 or 2018 

• Subcontractor HSE Orientation – all subcontractor employees that perform work at our worksites in 
2020 

Contact your local Regional Safety Supervisor for further information on training and Covid-19 
guidance documents.  
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Covid-19 – Office Safety Protocols  
Situation 

The Covid-19 pandemic continues with our province cautiously beginning to reopen new business 
segments under a new normal. As British Columbia has moved into Phase 2 of its reopening plan there has 
been some guidance issued for office spaces.         

Actions Required  
You are required to comply with the preventative measures as listed in the Crisis Response 
Measures, Updates No.1 thru 4. Each subsidiary office must review these documents and 
develop a site-specific plan. Plans are to be monitored and updated as required.  

Protocols for Offices  

You must be familiar with, review and comply with the following guidance that outlines how we will protect 
our employees, office visitors and customers from Covid-19: 
 The most effective control measure for protecting workers is eliminating the risk of exposure. Where 

possible, we will consider remote work options for workers who do not require office attendance. When 
workers are required in office spaces we will maintain safe physical distance from one another. 

 Signage will be posted restricting access to the workplace to those who are exhibiting symptoms of 
COVID-19. (See also attached poster). 

 Consider alternating and/or adding additional shifts to reduce the risk of exposure and maintain the 
physical distancing requirement. 

 Avoid meetings or gatherings where physical distances cannot be maintained. Using larger meeting 
rooms, moving meetings outside, or having all or some attendees attend virtually. Minimize non-
essential in-person interaction between workers and visitors (e.g., use of virtual meeting tools, email, or 
telephone). 

 Managers will consider creating cohorts of workers who work together and who do not interact with 
other cohorts. This will assist in reducing transmission throughout the workplace if a staff member 
becomes ill. 

 Managers will consider establishing one-way or alternating traffic walkways to minimize worker contact – 
post signage to indicate direction. 

 Post signage at the workplace to inform every one of the measures in place. 
 If required, visits to the workplace should be prearranged, staggered, and safety protocols should be 

communicated before entry into the workplace (e.g., email and/or signage posted to the entrance). 
 Waiting areas should be arranged to maintain physical distancing requirement. Install barriers between 

receptionists and visitors (e.g., plexiglass). Place markings on the floor directing visitors where to stand 
when approaching the front desk. 

 Restrict travel between offices or work locations to critical business functions only. Minimize the use of 
shared vehicles. If required, follow appropriate disinfection procedures before and after travel. 



 

 

 

 

Covid-19 Office Safety Protocols 
 

1. Work from home if you don't need to be at the office. 
2. DO NOT come to the office if you have: 

o A fever or cough. 
o Travelled internationally within the previous 14 days. 
o Been in contact with, or care for someone, that has Covid-19. 

3. Complete a Covid-19 screening questionnaire prior to returning to the office, and discuss 
your responses with your immediate supervisor.  

4. Wash your hands with soap and water for at least 20 seconds as soon as you arrive 
at the office. 

5. Wash your hands frequently throughout the day and do not touch your face if your hands 
are not washed. 

6. Cough and sneeze into your sleeve or a tissue. 
7. Maintain safe physical distancing (2m or 6ft spacing) between you and others. 
8. Use disinfectant spray and paper towels to clean any common area you touch before you 

leave the area. 
9. Avoid in-person meetings if possible. If the meeting must be held arrange seating so that 

the 2 meter spacing can be maintained. Wipe down seats and tables with disinfectant 
immediately after meetings. 

10. Use the visitor sign-in so that there is a record of personnel that have visited the office. 
11. Designate and identify delivery zones, and limit access to the receivers and delivery 

personnel only. Deliveries will set aside for 3 days before being handled and opened by 
office staff. 

12. Require delivery personnel to use the hand-sanitizer that is provided exclusively for their 
use. 

13. Remove non-essential communal items. Beverages (coffee, tea, water) will not be offered at 
this time. Cups, plates, and cutlery will not be shared.  

14. Prop open doors that are opened regularly during business hours where possible to limit 
touching of door handles. 

15. Increased cleaning protocols will remain in place for all common surfaces, including 
washrooms, equipment, common tables, desks, light switches and door handles.  

Additional Information can be found at the following websites: 
 WorkSafeBC: https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation 
 BC Construction Safety Alliance (BCCSA): 

https://www.bccsa.ca/_customelements/uploadedResources/BCCSAREOPENINGGUIDANCEv4.pdf 

Direct any questions you may have about these protective measures or any other concerns about 
Covid-19 safety to: Greg Bell, HSE Manager, 604-328-8002, greg.bell@terusconstruction.ca 

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation
https://www.bccsa.ca/_customelements/uploadedResources/BCCSAREOPENINGGUIDANCEv4.pdf
mailto:greg.bell@terusconstruction.ca
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In December 2019, an outbreak of acute respiratory illness caused by a novel coronavirus (COVID-19) was 

detected in central China, in persons associated with the Hunan seafood and animal market in the city of 

Wuhan, Hubei Province.  

As of February 25, 2020, there are more than 82,200 confirmed cases in 37 countries and territories, 

including France and Canada. 2,700 people have died so far from COVID-19. The mortality rate is between 
2% and 3%

Coronaviruses are a large family of viruses that are common in humans (causing common colds) and many 

different species of animals. However, the severity of this new coronavirus symptoms can range from very 

mild to severe and even death. Most people with severe illness have been of an older age or had

other significant existing medical conditions. The new coronavirus appears to be spreading from person to 

person among those in close contact and by touching a surface that an infected person has touched, which 

makes the new virus highly contagious. There is currently no vaccine for coronavirus. Existing 

treatments aim at reducing the symptoms. Individuals will help prevent the spread of infection
by following the basic protective and preventative measures.

MEASURES TAKEN BY AUTHORITIES AND OPERATORS 

Chinese authorities quarantined 56 million people in Hubei and its capital, Wuhan, since late last month and 

restricted movements of millions more in cities far from the epicenter in an unprecedented effort to contain 
the virus. Italian authorities decided to apply the same measures regarding eleven cities in Lombardy and 

Venetia. Most major airlines and tour operators have suspended flights into and out of China and Hong Kong

Health, Safety and Security

CORONAVIRUS OUTBREAK 
COLAS CANADA GUIDELINES

TIMELINE OF THE CORONAVIRUS OUTBREAK 

GUIDANCE 

27/02/2020
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TRAVEL INSTRUCTIONS FROM COLAS CANADA

Trips to the following countries are prohibited until further notice:

• Mainland China, Hong Kong and Macao (Special Administrative Regions - China);

• Lombardy and Venetia Regions in Italy (specific area defined by the authorities: Codogno,

Casapusterlengo, Castiglione d'Adda, Maleo, Fombio, Bertonico, Castelgerundo, Somaglia, San

Fiorano, Terranova dei Passerini and Vo Euganeo);

• North Gyeongsang Province with Daegu and Cheongdo cities in South Korea.

Employees will be restricted from returning to their respective offices for a period of 14 days when 
returning from these locations (terms to be defined with the Human resources).

Travel to other Asian countries and the rest of Italy is limited to travel deemed essential (from Canada and 
abroad). 

All employees returning from abroad are asked to watch for any symptoms listed and to report them to 

their supervisore/manager if required.

In case an employee may have contracted the coronavirus (symptoms include fever, shortness of

breath, breathing difficulties), he/she is asked to isolate themselves and to seek for medical care as 
early as possible . He/she must call an emergency service and avoid going to a family doctor or hospital 
emergency room, stay indoors and avoid close contact with other people in order to prevent  the spread of 
infection.

These measures may evolve depending on the situation. 

GUIDANCE FOR ABROAD FACILITIES 

If an employee has been in close contact with someone with confirmed coronavirus, a complete list of all the 

contacts of the infected person will be documented by their manager or representative of the Company, 

in order to prevent the infection spread. The list will respect the criteria below. At the same time, the 

manager is asked to inform Colas Canada Executive. 

List 1: People having been in direct contact, in a confined environment (Shuttle is a space to be monitored as 

well as lunch time), for at least one hour with the sick person in the 14 days preceding the positive diagnosis. 

Employees and their families identified in this list 1 are not allowed to leave the territory as long as they belong 

to list 1. They must immediately isolate themselves at home, wear a surgical mask, measure their temperature 

at regular intervals and watch for symptoms. 

If a symptom appears, the employee must notify the Company representative and immediately call the 

emergency services according to the protocol provided locally for the COVID-19. 
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List 2: People who have been in direct contact, in a confined environment (Shuttle, meals, etc.), for at least one 

hour with a person from list 1. 

List 2 employees, in addition to wearing a permanent mask, will have to watch for symptoms and take their 

temperature at regular intervals. 

In case of symptom onset, the same procedure will apply as for list 1 above. If the employee is declared positive 

to the coronavirus, list 2 people will be asked to follow the same rules as the list 1 people. 

Other employees: no specific measure other than wearing a mask and general individual prevention measures 

apply to other employees. 

INDIVIDUAL PREVENTION MEASURES 

• Frequent hand washing with soap / alcohol-based hand sanitizer;

• Usual physical contacts including handshakes, hugs and kisses are not recommended;

• Avoid crowded areas, especially hospitals;

• Avoid public transport, especially during morning rush hour;

• Avoid contact with people who are unwell;

• Avoid eating raw or undercooked meat or animal organs.

• Avoid contact with live and dead animals and surfaces they may have touched in live markets or farms;

• In case of symptoms, call an authorized doctor as soon as possible, via the specific medical structures 
set up by the local authorities. Wear a hygienic facial mask.

Group employees based in all impacted areas must abide by the following measures: they must wear a surgical 

mask with filter, often wash their hands, sanitize the door handles and objects in frequent manual contact. 

Group employees must warn their hierarchy about any recent trip to the impacted areas (vacations included; 

up to the last fifteen days) and detail any symptoms. 



HOW IT  I S  TR AN S M IT TE D ?  
B y  c o n t a c t  ( h u m a n  a n d  o b j e c t s ) .

WHAT  I S  I T ? 
T h e  C o v i d19  f i r s t  a p p e a r e d  i n  t h e  c i t y  o f  W u h a n ,  
C h i n a  a t  t h e  e n d  o f  2 019.  I t  c a u s e s  m i l d  s y m p t o m s ,  
b u t  c a n  h a v e  m o r e  s e r i o u s  c o n s e q u e n c e s  o n  v u l n e ra b l e 
p e o p l e  (d i a b e t i c s ,  h e a r t  d i s e a s e ,  e t c . ) .

CORONAVIRUS  
(COVI D -19)

WHAT YOU NEED TO KNOW

WHAT  CAN WE  DO TO  PROTECT 
OU R S E LVE S ?
1.  D i s i n f e c t  yo u r  h a n d s  o f t e n  w i t h  h yd ro  a l c o h o l i c  g e l  

o r  s o a p  a n d  w a t e r.

2 .  D o  n o t  s h a k e  h a n d s  o r  h u g . 

3 .  C o u g h  &  s n e e z e  i n t o  yo u r  e l b o w  o r  h a n d k e rc h i e f .

I F  YOU  HAVE  ANY  SYM P TO M S :  

1.  I n f o r m  H R .

2 .  C o n t a c t  l o c a l  h e a l t h  a u t h o r i t i e s .
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Responding to the COVID-19 Challenge   
Memo #1 - March 13, 2020 

  
 
Hi everyone,  
   
The novel Coronavirus “Covid-19” has been progressively evolving around the globe since December of 
2019.  This is creating challenges for everyone. The health and safety of our employees is our primary 
concern at Colas Canada and our subsidiaries, and this includes the well being of your families and the 
community. 
 
We are fully engaged in this issue and taking steps to ensure timely action.  
 
 The purpose of this communication is to provide team members of Colas Canada and Subsidiaries with 
our latest information regarding: 
  

x The evolving situation in Canada 
x Measures taken by Colas Canada and each of your Companies, 
x Guidance to our team members 

 
We will be providing regular updates in the days ahead. 
  
COLAS CANADA CRISIS TEAM  
  
The Colas Canada Crisis Team was created in 2019 to respond to this type of situation.  The team’s 
membership is as follows:  
 
   Lead    Deputy 
Crisis Director   Frédéric Roussel   Francois Vachon 
Crisis team Lead  Sean Wurster   Francine Charette 
HSE   Sean Wurster   Troy Babiy 
Légal   Arnaud Maxwell    Francois Bastien 
Communication  Yves Léger   Francine Charette 
HR    Francine Charette  Victoria Swanson 
Support   Rachel Fraschetti   Anna Fesyk 
Finance    Jean Yves Llenas   Maxime Lagarde 
IT   Maxime Montreuil 
 
In addition to the permanent members listed above, this Crisis Management Unit will also include 
operations representatives:  
 

x Terry Gale (President of SGC and VP Western Canada) and Ken Day (President of Terus and NPA) 
x Francois Vachon (President of Miller) 
x Chris McLorg (VP Sintra West) and Michael Flaviano (VP Sintra East) 
x Ron Vertz (President of McAsphalt) 
x Kelly Carrick (Advisor to Colas Canada President) 

 

This Crisis Unit will meet three times per week, and additionally as needed.  

The Unit’s mandate will be to monitor the Covid-19 crisis situation, establish and communicate our 
response practices, and to move swiftly to implementation at the subsidiary level. 
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The Colas Canada Crisis Management Unit is in direct contact with the Colas SA Crisis Management Unit in 
France, in order to share information with sister companies across 50 other countries in which the Colas 
Group operates.  

 

GUIDANCE FOR COLAS CANADA AND ITS SUBSIDIARIES  

Travel restrictions and groupings of people  

From today (March 13) and for a period of two months (until May 13): 

• Air travel by employees inside and outside Canada is suspended  
(use Covid19@openskiestrvl.com for cancellations) 

• Participation in any external conventions is suspended  
• Meetings and internal events of more than 10 people are suspended  

o Meetings should be by teleconference as much as possible 
 

Workplace matters 
 

• For office staff –  it maybe necessary for you to work from home, you should discuss this with 
your manager before taking this step. We will review this guidance in 14 days. 
 

• For field staff – our overall operational priority is on the health and safety of our team members. 
We are asking you to practice social distancing, keeping several metres distance from others, and 
conducting meetings via telephone where possible. When interacting with others, we ask you to 
use common sense, under the priority of keeping distance. Choose physical meeting space that 
allows you to keep distance.  
 

• Each situation will be evaluated to ensure employees are protected and business process are 
uninterrupted 
 

• School closures and other circumstances: We recognize the added responsibilities that may arise 
in caring for children who may be home from childcare and/or school, and looking out for 
parents and other loved ones. For example, in Ontario we know that schools will be closed for an 
additional two weeks beyond the standard March school holiday break. We encourage you to 
talk to your manager if your personal circumstances are creating significant challenges. 
Continuity of pay will be a top priority and expectations are that there will not be any pay gap – 
to be coordinated by HR departments. 
 

• Staff rotations will be a high priority for essential staff – these will be evaluated individually at 
each business location 

 
As necessary, subsidiary Presidents may grant exceptions to the above after discussion with the Crisis 
Unit. These limitations will be reviewed regularly depending on the situation and we will keep you 
informed of changes. 
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Quarantine Protocols:  

Employees returning from abroad: 

From now on,  
• Any employee returning from abroad must work from home 14 days minimum 
• Or more than 14 days if directed by the relevant provincial health authority 

 
Any employee who has returned from China, Iran, and Italy between March 1 and March 13 must work 
from home for 14 days after the date of return.  

All employees who have been in Europe and the USA between March 8 and March 13 should pay close 
attention to their health symptoms, and follow the guidance of health authorities. You should favor 
working from home for a period of up to 7 days after the date of return. 

Employees with symptoms:  

Any employee presenting symptoms must immediately go into voluntary quarantine and be tested in 
accordance with guidance from health authorities. 

Reinforcement of the IT network  

VPN – Remote Working 

The IT network is currently being reinforced to allow a greater number of VPN connections, which is 
essential for accessing business software from your home.  

Video Conferencing  

It is recommended to use video conferencing whenever possible, and notably to continue internship 
actions and training during this period preceding the work season. 

Specific company events / initiatives 

JDEP:   as travel is suspended, the Team will work remotely and by video conference as necessary for the 
next couple of weeks.  

Stone Teams:  Schedule of deployment has to be adjusted until flight restrictions are lifted.  The Team will 
focus on the preparation of all areas in the meantime.   

CCETS and Sauder Leadership Training:  We are looking into alternative delivery of the CCETS training.  As 
for the Sauder Leadership Training:  event will be postponed for now and will be rescheduled at a later 
date  

 Subsidiary Events:  events will be postponed for now and will be rescheduled at a later date 

Colas Canada Management Committee: on hold and pending review      
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Other Information for Employees 

The Colas Canada Crisis Team will send an updated bulletin every week, or more frequently if necessary. 

Please contact your Human Resources, HSE Departments or your Manager if you have any questions  

It is important that you report without delay to your HR representative, any suspected or declared Covid-
19 case within the company. 

Supports Available  

As a reminder, Colas Canada has a range of benefits to support you and your family:  

We encourage you to contact our Employee Assistance Program through Morneau Shepell: 

                                                            1-844-880-9142 English 

                                                             1-844-880-9143 French 

For Sintra employees and their families, the Employee Assistance Program is through HomeWood 
Santé:  1-866-398-9505 

For all subsidiaries our benefits provider, Manulife, also has supports available – your HR advisor can 
provide more information. 

 

Why it is important to limit travel and employee gatherings ? 

As you are likely aware, a number of countries have already taken precautionary measures to limit travel.  

Many provincial governments have adopted measures to promote social distancing, including:  

x voluntary 14 day quarantine for any traveller coming from abroad: almost all provinces 
x cancellation of all events of more than:  

o 250 people: AB, ON, BC, QC 
o 150 people:  NB 

x School closures up to April 5th: QC, ON 
 

To be most effective, these social distancing measures must:  

x Be undertaken when the contagion is still weak; which is the current case in Canada today;  
(As of March 13, Public Health Agency of Canada has assessed the public health risk as low).  

x Be strictly followed by everyone 

 

It is very important that everyone at Colas Canada and all of its subsidiaries, respect these measures in 
order to ensure everyone’s safety by adhering to these travel and employee gathering restrictions as 
well as adapting behaviour and work habits.  
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Managing during a crisis  

It is natural that circumstances like this create anxiety. However it is important that we try to keep a level 
head, follow the advice and guidance of government health authorities, and use common sense when 
evaluating our own health and well-being.  

The situation is serious and must be treated as such, however we must keep in mind that pandemics have 
a beginning and end, preventive measures (hand washing, actions taken to reduce cough droplets) work, 
and most of those affected recover fully without treatment. 
 

The health and safety of our employees is our highest priority. The measures we have put in place and 
the guidance included in this memo is intended to confront the challenges posed by this virus.  

It is critical that everyone respects these important measures.  During these difficult circumstances it is 
also important that we remain calm, and be responsible to others. We urge you to use common sense, 
and closely follow the direction of health authorities.  

Thank you for your commitment to our companies during a difficult time.  

 

 
 
 
 
 
Frédéric Roussel 
President General Manager 
Ah .
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        Paris, March 15, 2020 

 

 

Dear colleagues, 

 

The COVID-19 Coronavirus outbreak is spreading rapidly around the world and has been declared a 
pandemic by the World Health Organization.   

Faced with this unprecedented situation, public officials in each country are taking drastic measures to 
curb the spread.  These measures differ from one country to another, but one thing they all have in 
common is the fact that our organization modes and our daily habits are being changed profoundly.  And 
as the pandemic evolves, the measures are constantly being revised.   

As a global Group, Colas is impacted by the pandemic, while the exact measures and instructions that 
must be applied vary from one location to another. You will be kept informed by your local management 
on a very regular basis.   

Our priority is to preserve the safety and health of all Group employees and their loved ones. 

To ensure this, certain guidelines remain valid across the Group as a whole:  

- The first, and most important: to prevent the spread of the virus, to protect your health and that 
of others, comply with common sense measures of personal hygiene: wash your hands several 
times a day with soap and water, or hand sanitizer, do not touch your face, do not shake hands, 
hug or kiss, cough and sneeze in your elbow, etc. 
 
I cannot insist strongly enough on the fact that complying with these basic hygiene guidelines is 
more effective than any other more drastic measure that can be taken. As such, the Colas group, 
across all its locations, will do everything possible to facilitate, promote and organize the 
application of these measures. 
 

- We wish ensure continuity of the Group’s business by adapting how we function to cope with the 
crisis.  Putting a halt to our activity within the Colas Group would have no significant impact on 
the spread of the virus and is not desirable for our customers, for employees, or for society at 
large. 
 

- Employees with chronic diseases, respiratory disorders or immunodeficiency must not go to their 
workplace. We ask that they stay at home, and the same is true for pregnant women.  
 

- As the majority of our job sites are outdoors, the risk of spreading the virus is reduced. However, 
transport to the jobsite, which is often done in shared vehicles (vans, etc.) or via public transport 
must be adapted.  You will be asked to use, whenever possible, individual means of transport to 
go to job sites. 
 

- For office work, teleworking will now be the norm. Any employee who considers that their 
presence in the office is required for business continuity must validate this decision with their 
management. 
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- Large meetings are to be avoided and replaced by videoconferences.  If they are absolutely 

necessary, they must be limited to a maximum of 10 participants, while respecting sufficient social 
distancing between each participant. Reinforced cleaning measures will be implemented in our 
buildings. 
 

- For meals, restaurants and cafeterias are to be avoided and meals are to be taken individually, by 
bringing lunch to the workplace if necessary.  Local office hygiene rules will be modified to 
facilitate bringing your own meals to work.  
 

- International travel is prohibited without the prior approval of your management. Trips within 
your own country using public transport (planes, trains) must be limited to what is strictly 
necessary, and requires prior approval from your management. 
 

- In the event that an employee or a member of his/her close circle presents symptoms that are 
suspected to be COVID-19, the employee concerned must stay home, inform his/her 
management, who will then determine the measures to be taken with the competent authorities. 
 

More than ever, we need to maintain a common front. We need to be particularly attentive to others 
and ready to help those facing material, psychological or physical difficulties. 

We know that we can count on the mindset and professionalism of every one of you and that you will 
face this unprecedented crisis with a cool head. 

We are at your side in these difficult times. 

 

Frédéric Gardès 
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Responding to the COVID-19 Challenge 

Memo #2 March 16, 2020 

Hello Everyone, 

This is an updated communication to provide our team members with the latest information and guidance 
regarding the evolving situation in Canada and within our companies. This is also a follow-up to the two 
memos sent on Friday and Sunday this past week and the latest announcement from the Federal 
Government.  

We remain up and running across Canada and we are continuing to closely monitor the situation and will 
be strictly following any guidelines provided by the Federal and Provincial Governments.  Rest assured that 
we will continue do everything we can to protect the health and well-being of our employees, their families 
and the community. 

We will continue to provide regular updates each week or more often as needed 

UPDATED GUIDANCE FOR COLAS CANADA AND ITS SUBSIDIARIES  

Remote Working – guidance set out on Friday’s communication will remain the same with changes outlined 
below 

x We are encouraging employees that work in the office to work remotely if they choose to. This will
need to be discussed and coordinated with your manager

x ISS has reinforced our remote working capability. Please follow the ISS VPN procedure sent out to
you and ensure you follow IT security guidelines

x We are continually working to make remote working easier and more accessible and will update
you with any changes

x Anyone that is required to work in one of our offices will employ social distancing best practices
and may be subject to job rotation schedules to help reduce social contact among our employees -
- your manager will provide more information and direction 

Quarantine Protocol - Simplified guidelines  

x All employees returning from abroad regardless of the country of origin must self-quarantine and�
work from home for 14 days

x dŚŽƐĞ�ƚŚĂƚ�ƌĞƚƵƌŶĞĚ�ƚŽ��ĂŶĂĚĂ�ďĞĨŽƌĞ�DĂƌĐŚ�ϭϯƚŚ�ŵƵƐƚ�ƐĞůĨͲƋƵĂƌĂŶƚŝŶĞ�ĂŶĚ�ǁŽƌŬ�ĨƌŽŵ�ŚŽŵĞ�ĨŽƌ�
ϭϰ�ĚĂǇƐ�ĨƌŽŵ�ƚŚĞ�ĚĂƚĞ�ƚŚĞǇ�ƌĞƚƵƌŶĞĚ͘�Ğ͘Ő͘�/Ĩ�ǇŽƵ�ƌĞƚƵƌŶĞĚ�ŽŶ�DĂƌĐŚ�ϲƚŚ�ǇŽƵ�ǁŽƵůĚ�ŚĂǀĞ�ƚŽ�ƐĞůĨͲ
ƋƵĂƌĂŶƚŝŶĞ�ĂŶĚ�ǁŽƌŬ�ƌĞŵŽƚĞůǇ�ƵŶƚŝů�DĂƌĐŚ�ϮϬƚŚ

All other guidelines and travel restrictions remain in place 

Other Information for Employees 

Please continue to reach out to your Human Resources Department, HSE Teams or your Manager if you 
have any questions 

Health Canada will provide daily updates on the situation in Canada at 12pm Eastern 
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As a reminder, Colas Canada has a range of benefits to support you and your family: 

We encourage you to contact our Employee Assistance Program through Morneau Shepell: 

1-844-880-9142 English

1-844-880-9143 French

For Sintra employees and their families, the Employee Assistance Program is through HomeWood�

Santé: 1-866-398-9505

For all subsidiaries our benefits provider, Manulife, also has supports available – your HR advisor can�

provide more information.

Frédéric Roussel 

PrĞsident, DĂŶĂŐŝŶŐ��ŝƌĞĐƚŽƌ 

Mr .



 

 

 
March 18, 2020 

Questions & Answers – for People Manager and HR 

Colas Canada guidance pertaining to “Covid-19” 
The novel Coronavirus “Covid-19” has been progressively evolving around the globe since December of 2019.  This 
is creating challenges for everyone. The health and safety of our employees is our primary concern at Colas Canada 
and our subsidiaries, and this includes the well being of your families and the community. 
 
We are fully engaged in this issue and taking steps to ensure timely action.  
 
We prepared guidelines to assist subsidiaries during this time, you may need to adapt to your local and provincial 
circumstances.  The general approach is to minimize the financial impact, support our employees and families 
while maintaining our operations as much as possible.  For cases of individuals working from home, refer to the 
guidelines: Tips to best manage a virtual team. 
 
 

1. What happens when an employee has returned from an international trip prior to Monday, March 2, 
2020? 
 

a) Employee is expected back at work without any quarantine period of 14 days. 
 

b) If the employee is able to work remotely he/she is expected to do so.  Employees must check 
with their Manager prior to making this decision. 
 

c) If the employee has symptoms, he/she must stay home, take care of himself/herself and contact 
the local health authorities if the situation worsened.  Advise your Manager and contact your HR 
representative to discuss whether EI or STD is best for the employee.  If it’s confirmed COVID-19 
and the subsidiary has STD benefits, Manulife will waive the waiting period and pay as of day 1. 

 
2. What happens when an employee has returned from an international trip since Tuesday, March 3, 2020? 

 
a) Employee must respect the 14 day quarantine period 

o If employee doesn’t have any symptoms and able to work from home, he/she can do so 
and will receive regular pay.  

o If employee doesn’t have any symptoms and is unable to work from home, he/she has 
the following options: 

 Use up sick days, if applicable 
 Use up vacation days 
 Apply for EI, waiting period of 7 days has been waived by the government 

  



 

 

 
 

b) If the employee has symptoms, he/she must stay home, take care of themselves and contact the 
local health authorities if the situation worsened. Advise your Manager and contact your HR 
representative to discuss whether EI or STD is best for the employee.  If it’s confirmed COVID-19 
and the subsidiary has STD benefits, Manulife will waive the waiting period and pay as of day 1. 
 

3. What happens when an employee decides to travel outside of Canada after Monday, March 16, 2020 
knowing the current context? 
 

a) Employee must respect the 14 day quarantine period 
i. Use up accrued sick days, if applicable 

ii. Use up vacation days 
iii. Apply for EI, waiting period of 7 days has been waived by the government 

Employee must immediately advise their Manager and their HR representative 
 
 

4. What happens if the employee lives with someone with Covid-19? 
 

a) Employee must stay home 
i. If employee doesn’t have any symptoms and able to work from home, he/she can do so 

and will receive regular pay. 
b) If employee doesn’t have any symptoms and is unable to work from home, he/she has the 

following options: 
i. Use up accrued sick days, if applicable 

ii. Use up vacation days 
iii. Apply for EI, waiting period of 7 days has been waived by the government 

 
 

5. What happens if the employee lives with someone returning from a trip who must exercise a period of 
isolation? 
 

a) Employee must stay home 
i. If employee doesn’t have any symptoms and able to work from home, he/she can do so 

and will receive regular pay. 
b) If employee doesn’t have any symptoms and is unable to work from home, he/she has the 

following options: 
i. Use up accrued sick days, if applicable 

ii. Use up vacation days 
iii. Apply for EI, waiting period of 7 days has been waived by the government 

OR 
iv. Employee with no symptoms and working remotely is not possible, then the employee 

can report to work.  It is the employee’s responsibility to ensure they abide by the social 



 

 

distancing and proper hygiene practices.  The latter must limit contact with colleagues 
as much as possible.  The employee must advise their Manager and HR representative. 

 
 

6. What happens if an employee did not go on a trip, but has symptoms (fever, cough, reduced general 
condition)? 
 

a) If the employee has symptoms, he/she must stay home, take care of himself/herself and contact 
the local health authorities if the situation worsened.  Advise your Manager and contact your HR 
representative to discuss whether EI or STD is best for the employee.  If it’s confirmed COVID-19 
and the subsidiary has STD benefits, Manulife will waive the waiting period and pay as of day 1. 

 
7. School and daycares are closed, what happens to my pay? 

 
a) If employee must stay home and able to work from home, he/she can do so and will receive 

regular pay. 
b) If employee is unable to work from home, he/she has the following options: 

i. Use up accrued sick days, if applicable 
ii. Use up vacation days 

iii. Apply for EI, waiting period of 7 days has been waived by the government 
 

8. What if I am already at risk because of my health? Chronic illnesses, respiratory problems or with 
immunodeficiency should not go to work? 

a) If employee must stay home and able to work from home, he/she can do so and will receive 
regular pay. 

b) If employee must stay home and is unable to work from home, he/she has the following options: 
i. Use up accrued sick days, if applicable 

ii. Use up vacation days 
iii. Apply for EI, waiting period of 7 days has been waived by the government 

c) Advise your Manager and contact your HR representative to discuss whether EI or STD is best for 
the employee.  If it’s confirmed COVID-19 and the subsidiary has STD benefits, Manulife will 
waive the waiting period and pay as of day 1. 

 
 
 

 



PREVENT COVID-19 

 

 

 
 
 
 
 

 

 

 

 

2–14 DAYS estimated incubation period

IF YOU HAVE ANY SYMPTOMS: 

Inform your HR or HSE representative 

Isolate yourself at home for 14 days (stay in a separate room or keep a 
2-metres distance from your family)

Contact a health care professional or call your local public health 
authority and follow their instructions 

1 

2 

3 

Coronavirus/Covid-19 
WHAT IS IT? 

The COVID-19 is a respiratory 
infection. It could have serious 
consequences.  
On March 11, 2020 the World 
Health Organization declared the 
outbreak a world-wide pandemic. 

TRANSMISSION 

Respiratory droplets 

Close, prolonged personal contact 

Touching something with the virus on it 
and touching your face before washing 
your hands 

1 

2 

3 

SYMPTOMS 

Fever 

Cough 

Difficulty breathing 

Pneumonia in both lungs 

WHAT CAN WE DO TO PROTECT OURSELVES? 

Wash your hands often with soap and 
water for at least 20 seconds or use 
hand sanitizer  

Cough or sneeze into your elbow 

Avoid touching your face with 
unwashed hands

Practice social distancing when possible 
 avoid non-essential gatherings,

 avoid common greetings (handshakes & hugs)

 avoid crowded places & limit contact with high
risk groups (older adults & those in poor health)

 keep a distance of 6 feet (2m) from others



 

 

 
March 30, 2020 

Questions & Answers – for People Manager and HR 

Colas Canada guidance pertaining to “Covid-19” 
The novel Coronavirus “Covid-19” has been progressively evolving around the globe since December of 2019.  This 
is creating challenges for everyone. The health and safety of our employees is our primary concern at Colas Canada 
and our subsidiaries, and this includes the well being of your families and the community. 
 
We are fully engaged in this issue and taking steps to ensure timely action.  
 
We prepared guidelines to assist subsidiaries during this time, you may need to adapt to your local and provincial 
circumstances.  The general approach is to minimize the financial impact, support our employees and families 
while maintaining our operations as much as possible.  For cases of individuals working from home, refer to the 
guidelines: Tips to best manage a virtual team. 
 
 

1. What happens when an employee has returned form an international trip prior to Monday, 
March 2, 2020 ? 

a) Employee is expected back at work without any quarantine period of 14 days.  

b) If the employee is able to work remotely he/she is expected to do so. Employees must 
check with their Manager prior to making this decision.  

c) If the employee has symptoms, he/she must stay home, take care of himself/herself and 
contact the local health authorities if the situation worsened.  Advise your Manager and 
contact your HR representative to discuss whether CREB (Canada Emergency Response 
Benefit) or STD is best for the employee.  If it’s confirmed COVID-19 and the subsidiary 
has STD benefits, Manulife will waive the waiting period and pay as of day 1.  

2. What happens when an employee has returned from an international trip since Tuesday, March 
3, 2020?  

a) Employee must respect the 14 day quarantine period  

o If employee doesn’t have any symptoms and able to work from home, he/she can 
do so and will receive regular pay.   

o If employee doesn’t have any symptoms and is unable to work from home, 
he/she has the following options:  

• Use up vacation days  



 

 

• Apply for CREB (Canada Emergency Response Benefit), waiting period of 
7 days has been waived by the government  

b) If the employee has symptoms, he/she must stay home, take care of themselves and 
contact the local health authorities if the situation worsened. Advise your Manager and 
contact your HR representative to discuss whether CREB (Canada Emergency Response 
Benefit) or STD is best for the employee.  If it’s confirmed COVID-19 and the subsidiary 
has STD benefits, Manulife will waive the waiting period and pay as of day 1.  

3. What happens when an employee decides to travel outside of Canada after Monday, March 16, 
2020 knowing the current context?  

a) Employee must respect the 14 day quarantine period  

i. Use up vacation days  

ii. Apply for CREB (Canada Emergency Response Benefit), waiting period of 7 days 
has been waived by the government  

Employee must immediately advise their Manager and their HR representative  

4. What happens if the employee lives with someone with Covid-19?  

a) Employee must stay home  

i. If employee doesn’t have any symptoms and able to work from home, he/she can 
do so and will receive regular pay.  

b) If employee doesn’t have any symptoms and is unable to work from home, he/she has 
the following options:  

i. Use up vacation days  

ii. Apply for CREB (Canada Emergency Response Benefit), waiting period of 7 days 
has been waived by the government  

5. What happens if the employee lives with someone returning from a trip who must exercise a 
period of isolation?  

a) Employee must stay home  

i. If employee doesn’t have any symptoms and able to work from home, he/she can 
do so and will receive regular pay.  

b) If employee doesn’t have any symptoms and is unable to work from home, he/she has 
the following options:  

i. Use up vacation days  



 

 

ii. Apply for CREB (Canada Emergency Response Benefit), waiting period of 7 days 
has been waived by the government  

OR  

iii. Employee with no symptoms and working remotely is not possible, then the 
employee can report to work.  It is the employee’s responsibility to ensure they 
abide by the social distancing and proper hygiene practices.  The latter must limit 
contact with colleagues as much as possible.  The employee must advise their 
Manager and HR representative.  

6. What happens if an employee did not go on a trip, but has symptoms (fever, cough, reduced 
general condition)?  

a) If the employee has symptoms, he/she must stay home, take care of himself/herself. and 
contact the local health authorities to find out if he/she should be tested. Quebec 
employees should call 1-877-644-4545 and Ontario employees should call 1-866-797-
0000. British Columbia employees should call 811 or access the website 
https://covid19.thrive.health to use the BC COVID-19 Symptom Self-Assessment Tool. 

b) Advise your Manager and contact your HR representative to discuss whether CREB 
(Canada Emergency Response Benefit) or STD is best for the employee.  If it’s confirmed 
COVID-19 and the subsidiary has STD benefits, Manulife will waive the waiting period and 
pay as of day 1. 

7. What if there is a suspected case of COVID-19 in the workplace 

a) HSE and HR representatives will investigate and identify employees, customers and/or 
suppliers who have been in contact with such employee and advise them to regularly 
monitor their symptoms for 14 days following exposure and advising quarantine 
themselves at home if they have any symptom; 

b) Advise other employees that if they have symptoms, they should be in isolation; 

c) Clean the areas that the employee in question has used as a precaution1; 

d) Reiterate to all employees the appropriate hygiene measures and the company's 
commitment to employees’ health and safety; 

e) If at any time, the COVID-19 test proves to be negative (which implies the employee's 
recovery), the employee may return to the workplace, provided that he or she 
immediately presents such documentation to his or her employer; 

                                                 
1  Please refer to the cleaning guidelines and recommendations of the Institut national de santé 

publique du Québec (available only in French), of the Government of Quebec, the Public Health of 
Ontario, the Public Health Agency of Canada and the World Health Organization. 

https://www.inspq.qc.ca/sites/default/files/documents/maladies-infectieuses/2020-03-13_covid-19_recommandations_interimaires_suivi_dans_la_communaut.pdf
https://www.inspq.qc.ca/sites/default/files/documents/maladies-infectieuses/2020-03-13_covid-19_recommandations_interimaires_suivi_dans_la_communaut.pdf
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/answers-questions-coronavirus-covid19/
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-environmental-cleaning.pdf?la=en
https://www.publichealthontario.ca/-/media/documents/ncov/factsheet-covid-19-environmental-cleaning.pdf?la=en
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection/health-professionals/public-health-measures-mitigate-covid-19.html
https://www.who.int/docs/default-source/coronaviruse/getting-workplace-ready-for-covid-19.pdf


 

 

f) Send an internal communication to the employees of the affected facility to advise them 
of the situation (see Appendix A for a draft communication). 

 

8. What if there is a confirmed case of COVID-19 in the workplace? 

a) HSE and HR representatives will work together to immediately request the removal of the 
employee in question from the workplace; 

b) Do not request a medical absence note; 

c) Local health authorities will be advised so that they can proceed with their protocols to 
identify individuals customers and/or suppliers who have been in contact with the 
infected employee and advise them to monitor their symptoms for 14 days following 
exposure; 

d) Disinfect the areas that have been contaminated; 

e) Advise your manager and contact your HR and HSE representatives; 

f) Immediately contact local public health authorities of your province; 

g) Send an internal communication to employees outlining the situation without naming 
(see Appendix A for a draft communication);  

h) Invite employees to monitor their health closely and notify the company and public health 
authorities if any symptoms appear; 

i) Send a communication to customers/suppliers explaining the situation and emphasizing 
that the company remains open and operational (or not) and that the company will 
inform them as soon as the affected workspace, department or facility reopens (see 
Appendix B for a draft communication). 

9. When will the infected employee with COVID-19 be able to return to work? 

a) The employee should not report to work for a period of 14 days, or longer if necessary if 
symptoms of COVID-19 develop and/or persist beyond the 14-day period. 

b) The employee should be advised to contact his/her local public health agency. 

c) The employee will necessarily be tested by health authorities after 14 days to validate 
whether or not they are cured of COVID-19. He/she will therefore be able to request a 
certificate to this effect, which the employer is entitled to request.  

  



 

 

 

10. Can we disclose the name of an employee that is infected with COVID-19? 

 
The employer may need to collect, use and disclose personal information in order to prevent or 
manage the risk of the rapid spread of COVID-19. 

In the event that an individual has left the workplace for reasons related to COVID-19, the 
employer is faced with the difficult task of balancing the individual's right to privacy with the 
employer's obligation to maintain a safe workplace by informing other employees of the situation. 
Identity of the employee shall remain confidential. The following are some of the elements of 
disclosure of information permitted in the circumstances: 

a) The fact that the employee may have been in contact with a person with COVID-19 in the 
workplace; 

b) The fact that the employee may have shared the same work spaces as the person with 
COVID-19; 

c) The possible date of exposure; 

d) The scope of possible exposure (direct contact, indirect contact and duration of 
exposure). 

11. Schools and daycares are closed, what happens to my pay? 

a) If employee must stay home and able to work from home, he/she can do so and will 
receive regular pay.  

b) If employee is unable to work from home, he/she has the following options:  

i. Use up vacation days  

ii. Apply for CREB (Canada Emergency Response Benefit), waiting period of 7 days 
has been waived by the government  

12. What if I am already at risk because of my health? Chronic illnesses, respiratory problems or 
with immunodeficiency should not go to work?  

a) If employee must stay home and able to work from home, he/she can do so and will 
receive regular pay.  

b) If employee must stay home and is unable to work from home, he/she has the following 
options:  

i. Use up vacation days  



 

 

ii. Apply for CREB (Canada Emergency Response Benefit), waiting period of 7 days 
has been waived by the government  

c) Advise your Manager and contact your HR representative to discuss whether CREB 
(Canada Emergency Response Benefit) or STD is best for the employee. If it’s confirmed 
COVID-19 and the subsidiary has STD benefits, Manulife will waive the waiting period and 
pay as of day 1.  

13. Can an employee refuse to perform work because of COVID-19? 

a) In order to exercise the right to refuse to perform work, an employee must show that he 
has reasonable grounds to believe that the performance of his work exposes him to a 
danger to his health, safety or physical integrity or may have the effect of exposing 
another person to a similar danger according to health and safety laws. 

b) In order for the right of refusal to be valid, the employee must be in the presence of a real 
danger, and not just a mere possibility of COVID-19 contamination. However, our audits 
do not allow us to confirm the direction that will be taken by the different agencies if such 
a refusal is exercised on the basis of the risk of COVID-19 contamination. At first glance, 
risk of contamination does not seem like a reason justifying a refusal to perform work, 
especially if preventive measures have been put in place and can be demonstrated by the 
employer. 

14. Should we close our establishment to prevent COVID-19 contamination? 

The decision to temporarily close a building or plant should take into account the business factors, 
reduced company productivity, expenses related to cleaning, corporate culture as well as legal 
obligations of the company. 

Employers are not required to close a building or business unless ordered or recommended to do 
so by the relevant public health agency or governmental entity. 

Any intention to close a work site or an establishment shall be communicated without delay to 
Colas Canada (Frederic, Jean-Yves, Sean, Francine) before any action/communication is 
taken/made. 

In case of closure viewed and agreed with HO: 

a) Make arrangements for teleworking, if possible; 

b) Inform employees of the telework policy and procedures, if not already done; 

c) Send an internal communication addressed to the employees of the targeted 
establishment to inform them of the situation (see Appendix C for a draft 
communication); 



 

 

d) Send a communication to clients/suppliers explaining the situation and emphasizing that 
the company will inform them as soon as the targeted establishment reopens (see 
Appendix D for a draft communication);  

e) Provide regular updates to clients/suppliers and employees/unions and reiterate the 
company's commitment to providing quality services while ensuring the health and safety 
of its employees. 

15. Can we take an employee’s or a third party’s temperature before entering the workplace? 

a) No guidance from the public health authorities has been provided in this regard to date. 
When protecting the health and safety of employees, the employer must strike a balance 
between protecting the privacy of one employee and protecting the health and safety of 
all other employees.  

b) For now, there are no plans to introduce this method of monitoring into our workplace. 
 
____________________________________________________________________________________ 
 
Other Information  
 
Please continue to reach out to your Human Resources Director or your HSE Director if you have any 
questions.  
A reminder, Colas Canada has a range of benefits to support you and your family:   

• We encourage you to contact our Employee Assistance Program through Morneau Shepell:  
1-844-880-9142 English  
1-844-880-9143 French 

 
• For Miller Group and McAsphalt employees and their families, the Employee Assistance 

Program is through LifeWorks: 

1.877.207.8833 (English) 

1.877.307.1080 (French) 
 

• For Sintra employees and their families, the Employee Assistance Program is through  
HomeWood Santé:  1-866-398-9505  

 
For all subsidiaries our benefits provider, Manulife, also has supports available – your HR advisor can 
provide more information. 

  



 

 

 

APPENDIX A 
INTERNAL COMMUNICATION TO EMPLOYEES 

SUSPECTED OR CONFIRMED CASE OF COVID-19 
 
A possible case [or confirmed] of COVID-19 has been identified at our office located at <@>. 
 
We are taking preventative measures and closing the office for a period of time until a surface cleaning 
and sanitation procedure of the premises are completed. Effective immediately, all employees working 
in this office need to work from home. We are conducting an investigation to determine which 
employees have been exposed to this person in order to provide them with the relevant information. 
 
Your health and safety as well as that of your families, our clients and our communities are our top 
priority at this time. It is also of upmost importance that we continue to deliver the high level of 
support our clients require. Please continue to monitor your health for symptoms and take the 
recommended actions from Health Canada authorities should you suspect that you have come into 
contact with the virus. 
 
We will advise you as soon as the office is re-opened.  
 
Rest assured that contingency plans are in place to ensure that our team remains available for our 
clients.    

  



 

 

APPENDIX B 
EXTERNAL COMMUNICATION TO CLIENTS 

SUSPECTED OR CONFIRMED CASE OF COVID-19 IN AN ESTABLISHMENT 
 

The spread of the COVID-19 virus is having a growing impact on our communities and business 
environments.  
 
Like you and other organizations, we are monitoring information from official health organizations and 
planning for business continuity in changing scenarios.   
 
A possible case [or confirmed] case of COVID-19 has been identified at our office located at <@>. 
We have taken preventative measures and closed this office for a period of time until a surface 
cleaning and sanitation procedure of the premises are completed. We will advise you as soon as the 
office is reopened. 
 
Rest assured that contingency plans are in place to ensure our teams remain available for our clients. 
We realize that business has to continue as usual where possible, which includes continuing to provide 
you with the level of service that you expect and require.  
 
If you have any questions or concerns about COVID-19, please communicate with <@>. 
We will continue to closely monitor this situation and will provide timely updates. 
  



 

 

APPENDIX C 
INTERNAL COMMUNICATION TO EMPLOYEES 

CASE OF CLOSING OF AN ESTABLISHMENT 
 

Due to INSERT REASON, we have taken preventative measures and closed our office located at <@> for 
a period of time until a surface cleaning and sanitation procedure of the premises are completed.  
 
Effective immediately, all employees need to work from home. If working from home is impossible, 
please contact <@>. 
 
Your health and safety as well as that of your families, our clients and our communities are our top 
priority at this time. It is also of upmost importance that we continue to deliver the high level of 
support our clients require. Please continue to monitor your health for symptoms and take the 
recommended actions from Health Canada authorities should you suspect that you have come into 
contact with the virus. 
 
We will advise you as soon as the office is reopened. Rest assured that contingency plans are in place 
to ensure that our team remains available for our clients. 
  



 

 

APPENDIX D 
EXTERNAL COMMUNICATION TO CLIENTS 
CASE OF CLOSING OF AN ESTABLISHMENT 

 
The spread of the COVID-19 virus is having a growing impact on our communities and business 
environments.  
 
Like you and other organizations, we are monitoring information from official health organizations and 
planning for business continuity in changing scenarios.   
Due to INSERT REASON, we have taken preventative measures and closed our  office located at at <@> 
for a period of time until a surface cleaning and sanitation procedure of the premises are completed.  
 
We will advise you as soon as the office is reopened. Rest assured that contingency plans are in place 
to ensure that our team remains available for our clients. 
 
We realize that business has to continue as usual where possible, which includes continuing to provide 
you with the level of service that you expect and require. We have taken steps to ensure that the 
timeliness and quality of that work remains unaffected.  
 
We will tailor our approach to communications to meet your specific needs and policies. We have 
many options we can deploy, and can adapt with you as circumstances change. If you have any 
questions or concerns about the above, please do not hesitate to reach out. 
 
We will continue to closely monitor this situation and will provide timely updates. 
  



 

 

APPENDIX E 
CONTACT DETAILS OF PUBLIC AUTHORITIES 

 
Authority Contact 

 
Government of Quebec - COVID-19  

1-877-644-4545 

 
Institut national de la santé publique du 

Québec 

Montréal : 514 864-1600 
Québec : 418 650-5115 

 
Ontario Health 

1-877-280-8538 

 
Ontario Health COVID-19 

1-866-797-0000 

 
Healthlink AB 

811 (within Alberta) 

 
British Columbia Non-medical Informational 

Hotline for COVID-19 

1-888-COVID19 (1-888-269-4319) 

 
Healthlink BC 

811 (within British Columbia) 

 
Public Health Agency of Canada 

1-833-784-4397 
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April 7, 2020 

 

 

RE: Novel Coronavirus (COVID-19) Terus Construction Limited Operations Update 

 

To Our Valued Customers, 

 

As you are all well aware, the Novel Coronavirus “Covid-19” has been creating many new and 

unusual challenges for everyone. Like everyone, Terus Construction has been monitoring the 

ongoing developments regarding COVID-19 very closely.  Our concern for the communities we 

live and operate in is of extreme importance to us including the health and safety of our 

employees and families, our sub-contractors, clients and customers.  

Terus Construction provides an essential service as defined by the BC and Yukon governments. 

Therefore business operations will continue at our asphalt plants, paving operations, ready mix 

plants, aggregate depots and construction sites with special precautions in place. These 

precautions are in keeping with current local, provincial and federal public health advisories: 

 Requiring anyone with Covid-19-like symptoms, such as sore throat, fever, sneezing or 

coughing, to self-isolate at home for 14 days. Note: You may be required to complete a 

pre-screening questionnaire before being allowed to access our worksites. 

 Complying with social distancing requirements at all times at our worksites including all 

offices, shops, project sites and plant facilities. Social distancing requires personnel to 

maintain a two (2) meter spacing between persons, and avoiding any gathering in 

groups of 10 or more. If after careful assessment, it is determined that safe distancing 

cannot be maintained, the work will only be allowed to proceed after completion of a 

hazard assessment and implementation of Safe Job Procedures.   

 Cleaning all common areas and surfaces at the end of each day. 

 Providing disinfectant wipes and cleaning products for sanitizing equipment, tools, 

vehicle door handles, steering wheels, consoles, two-way radio mics, etc. Sanitization of 

surfaces must occur after use, and prior to use/handling by another person. 

 Making handwashing stations and/or hand sanitizer stations readily available at all 

worksites. Post signage to help identify their location. 

 Using good personal hygiene practices. This includes frequent hand-washing for a 

duration of at least 20 seconds.  

 Avoiding touching your face as viruses can transfer from your hands into your body 

through your mouth, nose and eyes. 
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 Avoiding any physical contact with other persons. For the duration of this crisis Terus 

has adopted a “no hand-shake policy.” 

 Scanning documents and sending electronically to limit handling.  

 Maintaining a list of employees that are currently working on sites and update this list 

daily. 

 Limiting occupancy in vehicles as follows: 

o Regular cab and extended cab pickup trucks – a person 

o Crew transport and passenger vehicles (5 or 6 seatbelts) – driver and one 

passenger in right rear seat 

 Holding group safety meetings outside in open-air locations whenever possible, and 

maintaining social distancing requirements.  

 Providing staff with alternative locations and times to take breaks in order to limit the 

number of people gathering in one location and to maintain social distancing. 

 Working from home or remotely whenever job conditions permit.  

 

Although it may appear some measures being taken at this time are extreme, it is imperative 

that all Terus employees, sub-contractors and customers behave in a proactive manner and do 

everything possible to mitigate the impact of our current situation. We will keep you informed 

of any new precautions as they arise. 

While it is natural that circumstances like these are cause for concern, it is important that we try 

to keep level heads, follow the advice and guidance of government health authorities, and use 

common sense when evaluating our own health and well-being. 

If you have any questions, please contact your respective company representative. 

 

Thank-you, 

 

Matt Grimm, VP Operations 

Terus Construction Ltd. 
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April 20, 2020 

 
RE: Novel Coronavirus (COVID-19) Terus Construction Subcontractor Requirements 

To Our Valued Subcontractors, 

As you are all well aware, the Novel Coronavirus “Covid-19” has been creating many new and unusual 
challenges for everyone. Like everyone, Terus Construction has been monitoring the ongoing 
developments regarding COVID-19 very closely. Our concern for the communities we live and operate 
in is of extreme importance to us including the health and safety of our employees and families, our 
sub-contractors, clients and customers. 

Terus Construction provides an essential service as defined by the BC and Yukon governments. 
Therefore business operations will continue at our asphalt plants, paving operations, ready mix 
plants, aggregate depots and construction sites with special precautions in place. These precautions 
are in keeping with current local, provincial and federal public health advisories: 

• Requiring anyone with Covid-19-like symptoms, such as sore throat, fever, sneezing or coughing, 
to self-isolate at home for 14 days. Note: You may be required to complete a pre-screening 
questionnaire before being allowed to access our worksites. 

• Complying with social distancing requirements at all times at our worksites including all offices, 
shops, project sites and plant facilities. Social distancing requires personnel to maintain a two 
(2) meter spacing between persons, and avoiding any gathering in groups of 10 or more. If after 
careful assessment, it is determined that safe distancing cannot be maintained, the work will 
only be allowed to proceed after completion of a hazard assessment and implementation of 
Safe Job Procedures. 

• Cleaning all common areas and surfaces at the end of each day. 

• Providing disinfectant wipes and cleaning products for sanitizing equipment, tools, vehicle door 
handles, steering wheels, consoles, two-way radio mics, etc. Sanitization of surfaces must occur 
after use, and prior to use/handling by another person. 

• Making handwashing stations and/or hand sanitizer stations readily available at all 
worksites. Post signage to help identify their location. 

• Using good personal hygiene practices. This includes frequent hand-washing for a 
duration of at least 20 seconds. 

• Avoiding touching your face as viruses can transfer from your hands into your body through 
your mouth, nose and eyes 

• Avoiding any physical contact with other persons. For the duration of this crisis Terus has 
adopted a “no hand-shake policy.” 

• Scanning documents and sending electronically to limit handling. 

• Maintaining a list of employees that are currently working on sites and update this list daily. 
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• Limiting occupancy in vehicles as follows: 
o Regular cab and extended cab pickup trucks – a person 
o Crew transport and passenger vehicles (5 or 6 seatbelts) – driver and one 

passenger in the right rear seat 

• Holding group safety meetings outside in open-air locations whenever possible, and 
maintaining social distancing requirements. 

• Providing staff with alternative locations and times to take breaks in order to limit the 
number of people gathering in one location and to maintain social distancing. 

• Working from home or remotely whenever job conditions permit. 

Further details for our site safety requirements in response to the current Covid-19 crisis can be found 
in the following documents: 

• Terus, Exposure Control Plan: Covid-19 

• Terus, Safe Work Practice: Contagious Disease Pandemic 

• Terus, Safe Job Procedure: Working When Safe Social Distancing is Not Possible (Covid-19 
Protection) 

• BC CDC and Ministry of Health: Covid-19 Guidance for Returning Workers 

All subcontractors accessing our worksites must perform their work for Terus in compliance with these 
above safety requirements. We mandate that all of our subcontractors have in place their own internal 
safe work plans, practices and procedures that meet or exceed these requirements. We will keep you 
informed of any new precautions as they arise. 

Although it may appear some measures being taken at this time are extreme, it is imperative that all 
Terus employees, sub-contractors and customers behave in a proactive manner and do everything 
possible to mitigate the impact of our current situation.  

While it is natural that circumstances like these are cause for concern, it is important that we try to 
keep level heads, follow the advice and guidance of government health authorities, and use common 
sense when evaluating our own health and well-being. 

If you have any questions, please contact your respective company representative. 
Thank-you, 
 

Matt Grimm, VP Operations 
Terus Construction Ltd. 
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Call 604-328-8002 or email 
greg.bell@terusconstruction.ca if 
you have recommendations for 
improving this Toolbox Safety Talk 

Preventing Occupational Illness 
 
Most people confuse the terms safe and healthy. A safe worksite will prevent injury. A healthy worksite will 
prevent illness. In this case, illness refers to any type of disease or condition caused by the workplace. 
Examples could be respiratory diseases, skin reactions and even sun burn. So, how does one best keep a 
worksite healthy? 

 
 Knowledge: A large number of occupational related diseases are a result of an employer or employee 

not knowing the dangers of a substance with which they are working. Every employer is required to 
maintain a list of chemicals and harmful effects they may produce, called the Material Safety Data 
Sheet (MSDS). If you have not looked through the MSDS for all chemicals used in your workplace, it is 
never too late to do so. If you have questions about the MSDS, talk with your supervisor. 

 
 Proper use of Personal Protection Equipment (PPE): There are three typical routes of exposure for 

occupational disease: inhalation, ingestion and dermal absorption. PPE is designed to provide a barrier 
between you and each of these exposure routes. 

 
• Inhalation- There are several different types of respiratory masks and cartridges or filters that 

attach to the mask, depending on the hazard. ALL MASKS AND CARTRIDGES ARE NOT THE 
SAME. Make sure you are using the right one to protect you from the hazard with which you are 
dealing. 

 
• Ingestions- Most employers protect against this exposure by not allowing food or drinks in the 

workplace. Food and drinks can absorb chemicals in the air and carry them into your body. Be 
sure to wash your hands thoroughly before eating. 

 
• Dermal absorption- The skin is excellent at protecting you from water soluble chemicals. 

However, solvents, oils, etc can slip right past your skin barrier. You may not feel it, but you can 
absorb dangerous levels of chemicals simply by touching them. Gloves, creams and other skin 
barriers are designed to protect you when your skin cannot. 

 
Questions to Generate Discussion 
 What is an example of an occupational illness? 

 With the exception of eating and drinking, how is it possible to ingest a potential hazardous substance 
while in the workplace? 

 
 
 

Source: https://www.bccsa.ca/Toolbox-Talks-.html 
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Call 604-328-8002 or email 
greg.bell@terusconstruction.ca if 
you have recommendations for 
improving this Toolbox Safety Talk 

Work Location: _______________________________  Supervisor: ________________________________ 
Date: _______________   Time: _____:____hrs   Number in Crew: _______   Number Attending: _______ 
                    (DD/MM/YY)                                     (24 hr clock) 

Off-the-job near misses discussed: __________________________________________________ 
________________________________________________________________________________ 

________________________________________________________________________________________ 

Other safety issues or suggestions discussed during Toolbox Talk: ______________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
Record of Attendance at Toolbox Safety Talk: 
Name: (please print neatly) Signature: Company: 
1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    

12.    

13.    

14.    

15.    

 
Manager’s Review/Remarks: ________________________________________________________________ 
________________________________________________________________________________________ 
 
Supervisor: ________________________________   Manager: _____________________________________ 
                                                        (signature)                                                                                                         (signature) 
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Call 604-328-8002 or email 
greg.bell@terusconstruction.ca if 
you have recommendations for 
improving this Toolbox Safety Talk 

This Toolbox Safety Talk is designed to address prevention of all infectious diseases, not just this new case of 
the coronavirus (Covid-19). These examples of good hygiene should be practiced at all times. Through diligent 
workplace controls and the use of proper personal hygiene we can manage the impact on our organization. 
This Toolbox Safety Talk is provided to communicate the risks and information on how you can protect 
yourself.  

How we can be exposed to infectious diseases? 

Infectious disease can enter the body through the air we breathe, the food and drink we consume, or through 
openings in the skin, such as cuts. Someone with an infectious disease can easily spread the disease when 
coughing or sneezing, and by touching objects after coughing or sneezing into their hand. Being inside of an 
infected person’s breathing space (~1 meter) can also result in disease transfer. When we touch an object that 
has an infectious bacteria or virus present, and then touch our face, nose or eyes we will enable the infectious 
disease to enter our body.   

How do we protect ourselves from infectious diseases? 
Wearing personal protective equipment (PPE) such as mask, gloves and goggles or face-shield is one 
approach, and this approach must be followed when necessary, for example, when treating, caring for, or in 
close proximity to an infected person. Infection control professionals commonly rely on PPE (e.g., surgical 
masks and gloves) to serve as a physical barrier to prevent disease transmission.  
The regular and diligent use of good personal hygiene practices can be your best defense 
against infectious diseases. This includes the following:   

1) Provide the necessary resources and working environment 
that will promote the use of good personal hygiene practices. 
For example, provide tissues, no-touch trash cans, hand 
soap, hand sanitizer, and disinfectants and disposable towels 
for employees to clean their work surfaces. 

2) Encourage employees to obtain a seasonal influenza vaccine (this helps to 
prevent illness from seasonal influenza strains that may continue to circulate). 

3) Provide employees with up-to-date information, education and training on 
influenza risk factors, protective behaviors, and instruction on proper behaviors (e.g., 
cough/sneeze etiquette and care of personal protective equipment). 

4) Develop and implement policies to minimize contact between employees, and between 
employees and clients or customers, e.g., maintaining a two meter spacing between 
people. 

5) Wash your hands frequently with soap and water, and avoid toughing your face with 
unwashed hands. Hand sanitizer containing at least 60% alcohol should be used if soap 
and water are not available. 

6) Clean and disinfect frequently touched surfaces on a regular basis. 

One final note on avoiding exposure to infectious diseases: The best strategy to reduce the risk of becoming 
infected with influenza during a pandemic is to avoid crowded settings and other situations that increase the 
risk of exposure to someone who may be infected. 
   

mailto:greg.bell@terusconstruction.ca
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Call 604-328-8002 or email 
greg.bell@terusconstruction.ca if 
you have recommendations for 
improving this Toolbox Safety Talk 

Work Location: _______________________________  Supervisor: ________________________________ 
Date: _______________   Time: _____:____hrs   Number in Crew: _______   Number Attending: _______ 
                    (DD/MM/YY)                                     (24 hr clock) 

Off-the-job near misses discussed: __________________________________________________ 
________________________________________________________________________________ 

________________________________________________________________________________________ 

Other safety issues, Goal Zero topics or suggestions discussed: ________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
________________________________________________________________________________________ 
Record of Attendance at Toolbox Safety Talk: 

Name: (please print neatly) Signature: Company: 
1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    

12.    

13.    

14.    

15.    

 
Manager’s Review/Remarks: ________________________________________________________________ 
________________________________________________________________________________________ 
 
Supervisor: ________________________________   Manager: _____________________________________ 
                                                        (signature)                                                                                                         (signature) 
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Health Hazards of Covid-19 (SARS-CoV-2) 
Covid-19 has been declared a global pandemic and a public health emergency in British 
Columbia (March 2020). SARS-CoV-2 is a virus that can cause the respiratory illness Covid-19. 
This illness can lead to hospitalization and death. The effects of Covid-19 are expected to be 
much more severe than for seasonal influenza because most people will not have any immunity 
to the virus. Seniors and people with underlying health issues (including heart disease, diabetes 
and lung disease) are at a higher risk of hospitalization and death, but young and healthy 
people are also at risk. 
Symptoms 
Symptoms of Covid-19 are likely to include fever, cough, sneezing, sore throat, difficulty 
breathing and loss of smell. 
Transmission 
Exposure to the virus that causes Covid-19 can occur by: 

• Breathing in droplets in the air that are generated when people cough or sneeze. 
• Close contact with other people (e.g. shaking hands or hugging). 
• Touching contaminated surfaces and then touching the face, mouth, or food. 

Note that touching a contaminated surface and then touching another surface may cause the 
virus to transfer from one surface to another. 
Covid-19 can be transmitted even by people who are not displaying symptoms of the disease. 
People who may be infected with Covid-19 should not come to work. This includes people who: 

• Have or have had symptoms of Covid-19 in the past 10 days. 
• Have travelled outside of Canada within the previous 14 days. 
• Live with or have been in close contact to someone with Covid-19 (presumed or 

confirmed) within the past 14 days. 
Statement of Purpose 
Terus Construction is committed to providing a safe and healthy workplace for all of our staff. A 
combination of measures will be used to minimize worker exposure to SARS-CoV-2, including 
the most effective control technologies available. Our work practices and procedures will protect 
not only our workers, but also other workers who enter our facilities. All employees must follow 
the procedures outlined in this plan to prevent or reduce exposure to SARS-CoV-2. 
Responsibilities 
Employer responsibilities 
Terus Construction will: 

• Ensure that the materials (for example, gloves, alcohol-based hand rubs, and washing 
facilities) and other resources (for example, worker training materials) required to 
implement and maintain the plan are readily available where and when they are 
required. 

• Ensure that workers are able to maintain physical distancing (2 meters apart) at all times 
while completing their work safely. 

• Select, implement, and document the appropriate site-specific control measures. 
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• Ensure that supervisors and workers are educated and trained to an acceptable level of 
competency. 

• Ensure that workers use appropriate personal protective equipment (PPE) — for 
example, gloves, gowns, eye protection, and respirators. 

• Conduct a periodic review of the plan’s effectiveness. This includes a review of the 
available control technologies to ensure that these are selected and used when 
practical. 

• Maintain records of training and inspections. 
• Ensure that a copy of the exposure control plan is available to workers. 

Supervisor responsibilities 
Our supervisors will: 

• Ensure that workers are adequately instructed on the controls for the hazards at the 
location. 

• Ensure that workers use proper respirators, they have been fit tested, and the results are 
recorded. 

• Ensure that physical distancing is maintained. 
• Direct work in a manner that eliminates or minimizes the risk to workers. 

Worker responsibilities 
Our workers will: 

• Maintain social distance 
• Know the hazards of the workplace. 
• Follow established work procedures as directed by the employer or supervisor. 
• Use any required PPE as instructed. 
• Report any unsafe conditions or acts to the supervisor. 
• Know how and when to report exposure incidents. 

Risk Identification and Assessment 
Three primary routes of transmission are anticipated for SARS-CoV-2, all of which need to be 
controlled. These include contact, droplet, and airborne transmission. 
Breathing in droplets in the air: BCCDC advises that SARS-CoV-2 is not transmitted through 
airborne transmission, however, if somebody coughs or sneezes they do generate droplets 
which are airborne for at least a short period of time but do not float in the air and generally fall 
to the ground within one to two meters. Anybody who is near the individual may risk breathing in 
these droplets. Physical distancing (maintaining 2 meters/6.5 feet of distance from other people 
at all time) will reduce the risk of this occurring. 
Close contact: Close contact refers to physical contact with another person, for example 
shaking hands or hugging. When people cough or sneeze droplets may deposit on their skin or 
clothing, especially if they cough or sneeze into their hands. People who are carriers of SARS-
CoV-2 may transfer the virus from their hands or clothing to others during close contact. 
Surface contact: Surfaces can become contaminated when droplets carrying SARS-CoV-2 
deposit on them, or when they are touched by a person who is infected. Surface contact 
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involves a worker touching a contaminated object such as a table, doorknob, telephone, or 
computer keyboard or tool, and then touching the eyes, nose, or mouth. Surface contact is 
important to consider because SARS-CoV-2 can persist for several days on surfaces. 
The following risk assessment table is adapted from Regulation Guideline G6.34-6. Using this 
guideline as a reference, we have determined that the risk level of our workers is low when they 
maintain physical distancing. Our workers work on a construction work site and have little 
contact with the general public. 

 

Risk Control 
The OHS Regulation requires employers to implement infectious disease controls in the 
following order of preference: 

1. Engineering controls. 
2. Administrative controls. 
3. Personal protective equipment (PPE). 

It is not necessary to implement engineering controls in our workplace because the risk of 
exposure can be controlled using administrative controls (for example, physical distancing, hand 
washing, surface cleaning and cough sneeze etiquette) and PPE (respirators). 
Hand washing 
Hand washing is one of the best ways to minimize the risk of infection. Proper hand washing 
helps prevent the transfer of infectious material from the hands to other parts of the body—
particularly the eyes, nose, and mouth - or to other surfaces that are touched. 

Wash your hands immediately: 
• Before leaving a work area. 
• After handling materials that may be contaminated. 
• Before eating, drinking, smoking, handling contact lenses, or applying makeup. 
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Hand washing procedure 
 
 
 
 
 
 
 
 
Use soap and warm running water (it doesn’t have to be hot to do the job). If water is 
unavailable, use a waterless hand cleanser that has at least 60% alcohol. Follow the 
manufacturer’s instructions on how to use the cleanser. Alcohol-based hand rub dispensers are 
located adjacent to the washrooms and kitchen area. 
Cough/Sneeze Etiquette 
Our workers are expected to follow cough/sneeze etiquette, which is a combination of measures 
that minimizes the transmission of diseases via droplet or airborne routes. 

Cough/sneeze etiquette includes the following components: 
• Educate workers in control measures, including hand washing. 
• Post signs at entry points to instruct everyone about control measures. 
• Cover your mouth and nose with a sleeve or tissue when coughing or sneezing. 
• Use tissues to contain secretions, and dispose of them promptly in a waste container. 
• Offer surgical masks to people who are coughing. 
• Turn your head away from others when coughing or sneezing. 
• Wash hands regularly. 

Workers Who Show Symptoms of Covid-19 
If workers are ill with Covid-19, they should stay home. If they develop symptoms of Covid-19 
while at work, they should leave the workplace. Workers should only return to the workplace 
once they have recovered from Covid-19. Workers should inform their manager or supervisor if 
they are ill with Covid-19. 
Workers who suspect they may have Covid-19 should use the BC Self-Assessment Tool: 
https://covid19.thrive.health or call 811 for assistance. 
Worker Training 
Our workers will receive training in the following: 

• The risk of exposure to SARS-CoV-2, and the signs and symptoms of the disease. 
• Safe work procedures to be followed, including hand washing, physical distancing and 

cough/sneeze etiquette. 
• Location of washing facilities, including dispensing stations for alcohol-based hand rubs. 
• How to seek first aid. 
• How to report an exposure to or symptoms of Covid-19. 

https://covid19.thrive.health/
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Health Monitoring and Screening 
Our workers will promptly report any symptoms of Covid-19 to their manager or supervisor and 
the first aid attendant. In addition, the following Health Screening protocol will be followed in 
order to prevent transmission of Covid-19 at our work locations: 

1. Maintain safe distancing of at least 2 meters between to persons conducting the 
screening and personnel being screened. If there are known and active cases of Covid-
19 in the community the following additional criteria must be followed during the 
screening process: 

a. In order to protect the person conducting the screening, each person screening 
must wear at a minimum gloves, a mask and safety glasses. 

b. A barrier (e.g., table, cones, etc.) must be in place to keep a distance between 
each person being screened and the person screening. 

c. The line for people being screened must be a minimum of 2 meters away to 
ensure privacy between the person being screened and the person conducting 
the screening.  

d. Each person in the line must be a minimum of 2 meters apart from each other. 
e. As each person is ready for screening, they are to approach the barrier. 

2. Personnel will be asked the questions listed below in a manner that respects their 
privacy, i.e., others cannot not easily overhear personnel who voluntarily divulge 
personal medical information. The questions are as follows: 

a. Are you experiencing or have you experienced in the past 10 days any of the 
following: 

• New onset or worsening of existing cough? 
• Fever (38°C or 100.4 F)? 
• Shortness of breath or trouble breathing? 
• Sore throat? 
• Severe fatigue? 

b. Have you travelled to any countries outside Canada (including the United 
States) within the last 14 days? 

c. Did you provide care or have close contact with someone who has symptoms of 
Covid-19 (cough, fever, sneezing, difficulty breathing, or sore throat) within the 
last 14 days? 

d. Have you had close contact with someone who is being tested for Covid-19 or 
who has been diagnosed with Covid-19? 

If the answer is YES to ANY of the above questions, the person’s supervisor will 
be notified, and the individual will be instructed to return home and contact 
Health Link BC or Health Line Yukon by calling 8-1-1 to be assessed by a medical 
professional. 

Response to Presumed or Confirmed Covid-19 Case on Site 
The actions listed below will be taken if someone has been on site meets any of the following 
criteria: 

• Has been tested for Covid-19 within 10 days of being on site. 
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• Has tested positive for Covid-19 within 10 days of being on site. 
• Has developed symptoms of Covid-19 within 10 days of being on site (cough, fever, 

sneezing, sore throat, fatigue). 
Required actions in response to the above: 
1. The affected person will not be permitted back on site until they no longer experiencing 

symptoms of Covid-19 AND 10 days have passed since they developed symptoms. 
2. If the affected person is hospitalized or otherwise under the care of a medical professional 

they must not return to work until the medical professionals determine that it is appropriate. 
3. Clean and disinfect all touch-surfaces in the area where the affected person was present. If 

the person has tested positive for Covid-19 we will consider using a specialized biohazard 
remediation abatement company for professional disinfection. 

4. If the affected person has been tested for Covid-19, call Health Link BC or Health Line 
Yukon at 8-1-1 for guidance.  

5. Identify any individuals who have been in close contact with the affected person. These 
individuals will self-isolate for 14 days. Close contact means:  

a. Provided care for the person without consistent and appropriate use of PPE. 
b. Lives with the person. 
c. Had direct contact with infectious body fluids of the person (e.g., was coughed or 

sneezed on) 
d. Had close contact (within 2 meters) with the person while they had symptoms of 

Covid-19 without consistent and appropriate use of PPE. 
6. Identify any individuals who have been in non-close contact with the affected person. These 

individuals will be monitored for symptoms (including daily temperature checks) for 14 days 
and must maintain physical distance (2 meters) from other workers, as well as hand washing 
and cough/sneeze etiquette. If they develop any symptoms they must self-isolate. Non-close 
contact means: 

a. Provided care for the affected person with consistent and appropriate use of PPE. 
b. Has had contact with the affected person but has not been within 2 meters of the 

person while they had symptoms of Covid-19. 
7. The affected person’s work crew will work separately from other work crews for 14 days 

after the person developed symptoms (e.g., in a different room, on a different shift, different 
physical location). 

8. If any workers who have had close or non-close contact with the affected person develops 
symptoms, then they will also be considered to be affected and the steps above will be 
repeated for this person. 

Record Keeping 
Our company will keep records of instruction and training provided to workers regarding Covid-
19, as well as exposure reports and first aid records. 
Annual Review 
We will review the exposure control plan every year and update it as necessary, in consultation 
with our joint health and safety committee or worker health and safety representative. 

Source: BCCSA, April 15, 2020, Exposure Control Plan for Covid-19 
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Purpose 

To inform personnel of the requirements for precautions required to protect Terus employees, 
subcontractors and worksite visitors from highly contagious disease during a pandemic, e.g., Covid-19.  

Scope 
This Safe Work Practice applies to all company employees, sub-contractors, on-site visitors at our 
worksites including paving, asphalt plants, ready mix operations, shops, crushing operations, civil 
construction, and offices.   

Responsibilities  
Division & Area 
Manager 

Division and Area Managers must take reasonable and practical measures to ensure that systems 
and resources are in place to ensure work will be conducted in a manner that protects people, 
property and the environment during a pandemic.  

Operations / 
Project Manager 
 

It will be the responsibility of the Superintendent to take reasonable and practical measures to 
identify situations where work may be impacted by pandemic driven safety and health precautions.  
The Superintendent is responsible to ensure all work so impacted is planned in such a manner that 
the work is in compliance with safety and health requirements, and that workers are protected from 
potential workplace exposures to the contagious disease(s). The Superintendent will ensure all 
equipment, tools, protective clothing, etc. are made available and used in accordance with the 
applicable regulations and manufacturer's specifications.  

Supervisor  
 

It will be the responsibility of the Supervisor to take reasonable and practical measures to ensure 
personnel they supervise are protected from workplace exposure to the contagious disease(s) and 
use the safe work procedures for protection against exposure. The Supervisor is responsible to 
ensure workers have received proper instruction and training in the hazards, mechanisms of disease 
transmission, and safe use of related equipment and personal protective equipment prior to starting 
work where a pandemic risk exists. The Supervisor must ensure that personnel they supervise have 
access to all written instructions describing pandemic safety and health precautions, including 
applicable Crisis Response Measures, Exposure Control Plans, Safe Work Practices and Safe Job 
Procedures. 

Worker  
 

Workers must report to work fit for duty and adhere to the safety and health requirements as detailed 
in this Safe Work Practice, applicable Crisis Response Measures, Exposure Control Plans, Safe Job 
Procedures, company policy, manufacturer’s instructions, and regulatory requirements. Workers will 
inspect their equipment prior to use, and inform the Supervisor of any damage, deviation in 
operation, unsafe conditions, excessive wear, etc., prior to using equipment or related materials. 

Regional Safety 
Supervisor 

The Regional Safety Supervisor is responsible to ensure that all applicable Crisis Response 
Measures, Exposure Control Plans, Safe Work Practices, and Safe Job Procedures are made 
available. Safety Supervisor will provide support resources to field personnel to help ensure worker 
safety and compliance with legal requirements necessary for maintaining safe and healthy operations 
during the pandemic. 

Terus HSE 
Manager 

The Terus HSE Manager will communicate and coordinate with Colas Canada and subsidiary 
representatives on a regular basis to determine best practices necessary for response to the 
pandemic. The HSE Manager will ensure all internal written instructions and performance standards 
are current with the changing conditions that develop during a pandemic. The HSE Manager is 
responsible to ensure the information on best practices and safety precautions are disseminated to 
the Terus organization in a timely manner. The HSE Manager will ensure that the program and 
practices required for response to pandemics are reviewed annually. 

 
  



Safe Work Practice: Contagious Disease – Pandemic 
 

Terus Construction Ltd. Page 2 of 8 

Equipment Requirements 
1. PPE and clothing as per company and site safety requirements:  

a. For all worksites: safety footwear (CSA Grade 1 – above ankle), protective headwear (CSA Type 
1 or 2, Class B, E or G), hi-visibility apparel (BC WCB Type 1 or 2), long pants, shirt with sleeves 
(min 4” sleeve). 

b. Additional PPE and clothing required (reference Safe Work Practice when required): 

 Gloves: Standard Work/General Purpose  Safety Eyewear: Glasses 
 Gloves: Chemical Resistant  Safety Eyewear: Face Shield 
 Gloves: Disposable (nitrile or neoprene)  Coveralls: All Purpose/Standard 
 Fall Protection: Harness and Lanyard  Coveralls: Tyvek, protective 
 Hearing Protection: Plugs or Muff  Coveralls/Clothing: FR (flame resistant) 
 Personal Flotation Device  Clothing: Cut resistant 
* Cloth face covering or surgical mask * Face shield (non-impact rated) 
* Filter Mask: NIOSH P95 or N95 * Respirator: ½ face elastomeric, air filtering 
* Respirator: full-face elastomeric, air filtering * Filter Cartridge(s): P100 

*Notes – Respiratory Protection: The nature and risks of the specific disease pandemic, working conditions and 
guidance from public health officials will be taken into consideration when determining the specific requirements for 
respiratory protection. In general, P95 and N95 masks will provide adequate protection to the wearer from illnesses 
communicated by airborne particulates. A higher level of protection to the wearer can be provided by wearing a respirator 
fitted with a P-100 filter cartridge. In some specialized circumstances (e.g., Covid-19) a surgical mask or cloth face 
covering may be deemed an appropriate means to prevent the wearer from spreading any potential disease-carrying 
airborne droplets expelled during exhalation. In these types of circumstances a face shield may also be deemed 
adequate for preventing the wearer from spreading disease through exhalation and therefore limit the need to wear 
respiratory protection.   

2. Cleaning and disinfecting agents for use on frequently touched surfaces such as diluted bleach 
solution (1 part bleach, 9 parts water), or commercial disinfectant products (e.g., Virkon, Enviro Care 
Neutral Disinfectant, Buckeye Sanicare, Spray Nine, etc.) See also: https://www.canada.ca/en/health-
canada/services/drugs-health-products/disinfectants/covid-19/list.html.  

3. Hand-washing stations with soap and water (permanent or portable), and hand sanitization stations 
where hand-washing stations are not provided. 

Environmental Requirements 
1. All personnel will comply with the company and regulatory environmental protection requirements. 
2. Waste generated from the work will be handled and disposed of in accordance with applicable 

regulatory requirements. 

Hazards and Cautions 
Personnel must be aware of the following hazards: 
1. Routes and methods of disease transmission can be airborne. Working in close proximity (i.e., less 

than 2 meters) can result in disease transmission from person to person. 
2. Work surfaces can become contaminated. Diseases such as viruses can live on solid surfaces for up 

to three days after initial contamination. 
3. Touching the face with hands that have not been washed can result in disease transfer through the 

eyes, nose or mouth.  
4. Disinfect solutions are hazardous to skin and eyes. Precautions must be taken to prevent direct 

contact. 
5. Hand-sanitizers containing alcohol are very flammable. Open flame and sparks must be avoided.  

https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19/list.html
https://www.canada.ca/en/health-canada/services/drugs-health-products/disinfectants/covid-19/list.html
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Work Practice – General Precautions 
1. Wash hands frequently with soap and water for at least 20 seconds. If soap and water are not 

available use an alcohol-based hand sanitizer that contains at least 60% alcohol. 

2. Avoid any physical contact and maintain a safe distance of 2 meters between individuals. 

3. Avoid touching eyes, nose and mouth with unwashed hands. 

4. Cover a cough or sneeze into your elbow or a tissue. Throw the tissue in the trash. 

5. Clean and disinfect objects and surfaces that are frequently touched. 

6. Avoid sharing tools, pens, clipboards, computer keyboards, etc.  

7. Do not share food, drinks, eating utensils or dishes. 

8. Avoid contact with people who are sick. 

9. Restrict travel and work from home if job duties permit. 

10. Know the signs and symptoms, and do not report for work if you have symptoms or have been 
exposed to someone that has symptoms. 

11. Get tested at the earliest opportunity when testing becomes available through the health care system. 

12. Isolate yourself from others as quickly as possible if you have any symptoms and immediately call    
8-1-1 Health Link (BC) or Health Line (Yukon). Describe your symptoms and travel history if 
applicable. 

13. Stay at home and self-isolate if you have symptoms, even if you are not tested. The BC Centre for 
Disease Control website or a health care provider can provide information on self-isolation. 

14. Supervisors must ensure personnel returning to work are screened to determine if they are at risk, it 
is necessary to self-isolate and be prevented from accessing the worksite. 

15. Supervisors will provide training periodically on illness prevention, how to avoid the spread of 
disease, and company policies concerning illnesses. Training delivery (refresher training) will be 
required at any time that a public health emergency such as a pandemic is declared. Readily 
available resources to facilitate training should be used such as the following Terus Construction 
Toolbox Safety Talks: 

a. Preventing Occupational Illness 

b. Protection from Infectious Diseases     

Work Practice – Travel 
1. Keep informed about travel restrictions imposed by the government and public health agencies, and 

comply with the restrictions. 

2. Do not travel to areas/countries that are identified as being “high-risk”.  

3. Avoid international and domestic travel unless travel is permitted for business under “essential 
services” criteria defined by government and public health agencies. 

4. Be prepared to “self-isolate” for a minimum of 14 days after returning from international travel.  

5. Travel in company vehicles must be limited to one person in a vehicle with 3 seatbelts (e.g., regular 
cab pickup), and two persons in a vehicle with 5 or 6 seatbelts (e.g., crew-cab, driver and one 
passenger in the rear right seat).   
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Work Practice – Tracking and Notifying Personnel Exposed to Communicable Disease 
1. Assign responsibilities locally for an individual or team to coordinate the actions required for response 

to a pandemic. This person will take the lead for coordinating the tracking and notification of 
personnel that are, or could have been exposed, to a communicable disease. This person must be 
prepared work in conjunction with the Joint Health and Safety Committee, management and 
supervisors, and regulatory agencies. 

2. Track and keep a record of personnel that have come to the workplace during a pandemic in order to 
facilitate the need to inform personnel of possible, or known, contact with persons that are infected. 
This includes tracking employees, visitors, subcontractors, clients, and customers. A log must be kept 
of all site visitors.   

3. Take appropriate measures to notify all personnel that have been in contact with persons that have 
been on-site in the previous 10-days that: 

a. Have symptoms consistent with the pandemic disease. 

b. Are being tested for the pandemic disease and are awaiting results. 

c. Have received positive test results confirming the contraction of the pandemic disease. 

d. Have been in contact with persons that are known or suspected of contracted the pandemic 
disease. 

e. Have been in a location reporting that persons with the pandemic disease have been present. 

4. Require that all persons that may have been in contact with persons infected by the pandemic 
disease to remain away from the workplace for a minimum of 14 days without any symptoms, or upon 
confirmation of a negative test result, before returning to the workplace.  

Work Practice – Cleaning and Disinfecting 
1. Know the difference between cleaning and disinfecting and apply each as necessary for maintaining 

a clean and sanitary workplace: 

a. Cleaning – Removes visible soiling (e.g., dust, soil). Cleaning removes rather than kills 
viruses and bacteria. It is done with water, detergents, and steady friction from cleaning 
cloth. 

b. Disinfecting – Kills viruses and bacteria. A disinfectant is only applied to objects, never on 
the human body. All visibly soiled surfaces should be cleaned before disinfection. 

2. Clean and disinfect frequently touched surfaces as often as possible, and as a minimum at the 
beginning of the shift, before eating and between crew changes. The surfaces to be cleaned and 
disinfected include the following: 

table tops steering wheels control panels computer surfaces 
door knobs light switches handles bathrooms 
eating areas pens stair railings first aid equipment 
tool handles seats control levers lab surfaces 

3. Disinfect any shared items before sharing. 

4. Clean and disinfect as follows: 

a. Wear nitrile, neoprene or other gloves as identified by the manufacturer or SDS while 
working with disinfectant products. 

b. Remove visible dust and debris and clean using detergent or soap prior to disinfection. 

c. Follow the instructions provided by the manufacturer or on the SDS while disinfecting 
surfaces. This may require leaving the wet disinfection product on the surface for several 
minutes before removal. 
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d. Change frequently mops, sponges, rags, cloths and/or disposable towels being used to 
avoid cross-contamination between surfaces. 

e. Do not use the same mop/sponge/rag/cloth and/or disposable towel for both cleaning and 
disinfection. 

f. Use disposable wipes/towels for disinfection whenever possible rather than reusable 
rags, cloths, etc. 

g. Remove gloves after cleaning/disinfecting as follows (see photo): 
i. Pinch the outside of the glove about an inch or two down from the top edge inside the 

wrist (1). 
ii. Peel downwards, away from the wrist, turning the glove inside out (2). 
iii. Pull the glove away until it’s removed from the hand. Hold the inside-out glove with 

the gloved hand (3). 
iv. With your gloveless 

hand, slide your 
fingers under the 
wrist of the glove, do 
not touch the outside 
surface of the glove 
(4). 

v. Repeat step 3. Peel 
downwards, away 
from the wrist, 
turning the glove 
inside out (5). 

vi. Continue pulling the 
glove down and over 
the first glove. This 
ensures that both 
gloves are inside out, 
one glove enveloped 
inside the other, with 
no contaminants on 
the bare hands (6). 

vii. Dispose of the gloves in a sealable garbage bag. 

h. Wash hands immediately after gloves are removed with soap and water using proper 
handwashing procedures. (See Personal Hygiene for hand washing procedure). 

i. Place all disposable materials into a leak proof garbage bag and seal for disposal. 

j. Maintain regular housekeeping practices in addition to enhanced surface 
cleaning/disinfection. Do not sweep up dust, instead use a vacuum with a HEPA filter. 

Work Practice – Personal Hygiene 
1. Install hand-washing stations at the worksite. They can permanent or semi-permanent installations or 

portable units for use by crews that are mobile. The best practices for hand-washing station at 
construction sites are as follows: 

 The use of clean, plumbed, temperate (warm) running water and soap is best for 
handwashing. If plumbing is not practicable, portable hand washing stations, which can store 
warm water, are available for purchase and/or rental. 
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 Due to site restrictions, or in unusual circumstances, cold water and soap will suffice, 
provided proper hand hygiene is followed. Cold water may make proper hand washing more 
difficult in certain situations. 

 It is reasonable to assume some workers’ hands may be greasy, for example, when they 
apply lubricant or other oil-based products. In addition to regular soap, degreaser soaps 
should be made available for workers. 

 Place washing station(s) where workers would need to walk through the station on the way to 
the lunchroom. 

 Hand washing needs to be enforced as mandatory. 

 A dedicated person should be assigned each shift to manage the cleaning of the facility. 

2. Follow this hand-washing procedure: 

 Remove any jewelry or watches from hands and arms. 

 Wet hands with clean, running water (warm or cold), turn off the tap, and apply soap. 

 Lather hands by rubbing them together with the soap. Lather the backs of hands, between 
fingers, under nails, and thumbs.  

 Scrub hands for at least 20 seconds. (Need a timer? Hum the “Happy Birthday” song from 
beginning to end twice or sing the alphabet.) 

 Rinse hands well under clean, running water for 10 seconds using a rubbing motion. 

 Dry your hands using a clean towel or air-dry them. 

 Turn off the tap using a paper towel so that you don’t re-contaminate hands. 

 
3. Use a hand-sanitizer with at least 60% alcohol if hand-washing facilities are not available. Consider 

the following when using hand-sanitizer: 

 Sanitizers do not get rid of all types of germs. 

 Hand sanitizers are not effective when hands are visibly dirty or greasy. 

 Hand sanitizers might not remove harmful chemicals from hands like pesticides and heavy 
metals. 

 To correctly use a hand sanitizer: 

- Use a wipe or running water to remove any dirt, grease or soiling on the hands. 

- Make sure hands are dry before applying hand-sanitizer. 
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- Apply the gel product to the palm of one hand (read the label to learn the correct 
amount). 

- Rub the gel over all the surfaces of your hands and fingers until your hands are dry. 
This should take around 20 seconds. 

4. Do not assume that using gloves is a substitute for good hand hygiene. Gloves can provide a false 
sense of security. Gloves can become contaminated and when they come into contact with surfaces 
will contaminate that surface.   

Work Practice – First Aid 

1. First aid providers caring for patients with unknown or suspected illnesses (e.g., Covid-19) will follow 
standard PPE precautions (i.e., disposable nitrile gloves, eye or face protection and N-95 or better 
respiratory protection, and if possible a disposable isolation gown).  

2. If possible, have the patient place a cloth face mask over their nose and mouth if they have not done 
so already, and if possible limit contact by staying back at least 2 meters until the patient has done 
so. 

3. Limit the number of individuals in contact with the patient.  

4. Use a breathing barrier as per standard first aid protocols if life-saving CPR is required. If a breathing 
barrier is not available then only continuous chest compressions without any mouth-to-mouth contact 
will be administered.  

5. Following care to a patient, clean and disinfect items that have touched the patient while wearing 
standard PPE (i.e., gloves, respiratory protection and eye/face protection). After cleaning and 
disinfecting, dispose of PPE and perform hand hygiene.  

6. First aid attendants should shower and change clothes as soon as possible after treating a patient.  

7. Launder clothing items using the warmest appropriate water setting and dry completely. Do not shake 
dirty laundry prior to laundering to minimize the possibility of dispersing a virus through the air. Store 
soiled clothing in a sealed disposable bag if the clothing cannot be immediately laundered.  

8. Anyone in contact with persons unknown or suspected to have a communicable illness (e.g., Covid-
19) should monitor themselves for symptoms. If symptoms occur, they must self-isolate for 14 days 
and immediately contact 8-1-1 Health Link (BC) or Health Line (Yukon). 

9. Anyone in contact with persons that are known to have a communicable illness (e.g., Covid-19) must 
self-isolate for 14 days and immediately contact 8-1-1 Health Link (BC) or Health Line (Yukon). 

References and Requirements for Specific Disease Pandemics 
Covid-19 (2020) 

• Terus Construction documents: 
o Exposure Control Plan: Covid-19 
o Safe Job Procedure: Working When Safe Social Distancing is Not Possible (Covid-19 

Protection) 
o Crisis Response Measures 

• WorkSafeBC Resources: https://www.worksafebc.com/en/about-us/covid-19-updates  

• BC Construction Safety Alliance Resources: https://www.bccsa.ca/index.php?id=451  

• BC Provincial Health Officer: https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-
system/office-of-the-provincial-health-officer/current-health-topics/covid-19-novel-coronavirus 

• BC Centre for Disease Control (CDC): http://www.bccdc.ca/health-info/diseases-conditions/covid-19  

  

https://www.worksafebc.com/en/about-us/covid-19-updates
https://www.bccsa.ca/index.php?id=451
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics/covid-19-novel-coronavirus
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics/covid-19-novel-coronavirus
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
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Checklist for control in contagious diseases at the worksite: 
 Employees, subcontractors and site visitors are pre-screened prior to entering the worksite to 

determine if they have symptoms, have been in contact with person(s) with symptoms or have 
travelled from at-risk locations. 

 Only persons that have been pre-screened and have been deemed to be low risk for transmission are 
permitted on site. 

 Only personnel essential for the work are on site; otherwise, personnel that can do so work from 
home. 

 Travel in company vehicles is limited to one in a vehicle with 3 seatbelts (e.g., regular cab pickup), 
and two in a vehicle with 5 or 6 seatbelts (e.g., crew-cab, driver and one passenger in rear right seat).   

 All site personnel have reviewed the applicable safe work practices, safe job procedures, crisis 
response measures, exposure control plans, etc. prior to accessing the workplace.  

 Supervisory staff actively assess for visible signs and symptoms that may be present in the 
individuals on site (e.g., personnel do not appear well - flushed, feverish, coughing, sneezing, 
breathing difficulties, etc.)  

 Anyone exhibiting any symptoms are instructed to go home, call 8-1-1 for an assessment, and follow 
the directions given by 8-1-1 personnel. 

 Site personnel have received instruction/directions on how to report any contagious disease concerns 
or symptoms. 

 Work is planned and work assigned so that personnel can maintain 2 meter safe distancing. 
 Safe Job Procedures for working in close proximity are followed in any work situation where the 

mandatory 2 meter safe distancing cannot be maintained.  
 Personnel are trained to sanitize tools and equipment used by them, and common contact surfaces 

are cleaned and sanitized frequently.  
 Disinfecting protocols are being followed as per BC/Yukon CDC Guidelines & Procedures and Orders 

by Provincial Health Officer.  
 Hand-washing stations and/or hand sanitizer are readily available in accessible locations such as fire 

extinguisher locations, building or site entrances, stairwell entrances & landings, elevator locations, 
bathrooms, porta-potties, lunchrooms, etc. 

 There sufficient and readily available inventories of materials needed to maintain hand-washing and 
hand sanitization stations, and cleaning and disinfecting supplies. 

 Personnel are designated to monitor and conduct disinfection, and inspect/refill sanitation and hand-
washing stations. 

 Sharing of PPE and tools is discouraged and is avoided whenever possible. PPE and tools are 
disinfected if they are shared between workers. 

 Personnel report to their supervisor at end of day and report how they are feeling, i.e., are they 
experiencing any symptoms. 

 Break times are staggered or other measures taken to maintain 2 meter distancing during break 
times. 

 Meetings on-site are held outdoors whenever possible, kept to an absolute minimum with group sizes 
that do not exceed 10. Safe distancing of 2 meters between individuals is maintained during the 
meetings. 

 Information signs about the current contagion risks and safety requirements are prominently posted. 
 First Aid supplies, equipment & services are available per regulatory requirements. 
 First Aid protocols are developed and in place for managing persons infected or suspected of being 

infected that is consistent with BC/Yukon CDC Information for Health Care Professionals. 
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Revision Date: 23 April 2020 
11 May 2020 

Reviewed & Revised by: Greg Bell, HSE Manager, Terus Construction 
Karin Godwin, Regional Safety Supervisor, BCNW 
Region, Terus Construction 

Hazards: 
• Exposure Covid-19 

• Spreading risk of contact with Covid-19 virus  

Protective Equipment/Clothing: 
 Protective Footwear: CSA Grade 1  Hi-Vis Apparel: Type 1 or 2 
 Safety Headwear: CSA Type 1 or 2  Safety Eyewear: Glasses 
 Gloves: Standard Work/General Purpose  Face Protection: Face Shield (hard hat attached) 
 Gloves: Disposable, latex, vinyl or nitrile  Safety Eyewear: Goggles 
 Gloves: Heat Protection  Coveralls: All Purpose/Standard 
 Fall Protection: Harness and Lanyard  Coveralls: Tyvek, protective 
 Hearing Protection  Personal Flotation Device 
 Face Covering: Disposable Mask, Reusable Cloth 

Mask* 
 Respirator: ½ face elastomeric, air filtering* 

 Respirator: full-face elastomeric, air filtering*  Filter Cartridge(s): N95, N99, N100, R95, R99, 
R100, P95, P99 or P100* 

*Notes on Respiratory Protection:   

Face coverings: Such as disposable masks and reusable cloth masks are only to be used when 
personnel are NOT exhibiting any COVID-19 related symptoms. Any personnel exhibiting 
symptoms must remain off the job. Face coverings must be handled as set out in the procedures 
below, and must not be shared. 
Respirators (e.g., half-face respirators with P95 or P100 filters, N95 masks, etc.): These may be in 
short supply and are not required in most circumstances. If available, they should be prioritized for 
workers who need to work in proximity to people who have symptoms of COVID-19 (for example, 
first aid attendants treating people who develop symptoms of COVID-19 at work).  

Equipment/Tools: 
• Disinfecting wipes, or spray bottle with disinfecting liquid and disposable wipes (paper 

towels) 

• Hand washing facilities with soap and water or hand sanitizer (minimum 60% alcohol) 

• Waste receptacle with a disposable and sealable plastic bag for gloves, masks, wipes, 
etc.  

Procedure: 
All work tasks require that safe distancing be maintained between workers in order to 
prevent the spread of Covid-19. Any exceptions to this requirement must be carefully 
reviewed before the work is allowed to proceed. Before proceeding, a written pre-task 
hazard assessment must be completed, and the affected personnel briefed on the 
hazards. Personnel doing the work must diligently adhere to the procedures listed below. 
The work will not be allowed to proceed if these conditions cannot be met. 
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Follow these procedures whenever the physical distancing of 2 metres (6.5 feet) between 
personnel cannot be maintained to perform a work task.   

1. Assess whether or not the task must be performed taking into consideration the following 
factors:  

a. Can the task be delayed? 
b. Can it be safely done in another way? 
c. Can the number of workers involved be reduced? 

Whenever possible, do not perform any tasks where safe physical distancing 
cannot be maintained. Delay the task until after the current Covid-19 crisis has 
ended, or arrange to do the task in another way or reduce the number of workers so 
that safe distancing can be maintained.  

2. If the task cannot be delayed or performed while maintaining the required distancing, then 
you must follow these procedures:  

a. Select personnel who are considered to be at a lower risk of transmitting Covid-19 
by assessing possible exposures, taking into account whether or not personnel:  

i. Have or had symptoms of COVID-19 in the past 10 days (cough, sneeze, 
sore throat, fever, difficulty breathing). 

ii. Have travelled outside of Canada within the previous 14 days. 
iii. Have been exposed to someone with COVID-19. 
iv. Share a home with someone who has been exposed to COVID-19. 

Anyone who meets any of the above criteria must remain away from the 
worksite until such time as they receive a negative test result for COVID-19, 
or have completed a minimum 14 self-isolation period. 

b. Train personnel on how to: 
i. properly don (put on), use, and doff (take off) PPE 
ii. properly dispose of or disinfect PPE 
iii. inspect PPE for damage and maintain PPE 
iv. assess the limitations of protection provided by PPE 

c. Provide a plastic disposal bag for disposal of consumables, e.g., disposable masks, 
disposable gloves, cleaning wipes, etc. Seal the disposal bag and store it with other 
garbage. 

d. Provide a handwashing or hand sanitizing station(s) that is easily accessible for the 
affected personnel. 

e. Don face coverings, glasses and gloves prior to starting tasks where safe 
distancing cannot be maintained.   

f. Avoid touching eyes, nose, or mouth with bare or gloved hands during task. 
g. Clean and disinfect all tools used and surfaces contacted during the task. 
h. Sanitize glasses using disposable wipes or disinfecting spray. Dispose of 

disposable wipes in the disposal bag. 
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i. Store reusable PPE in a storage room. Ensure no cross contamination between 
PPE belonging to different workers. 

j. Remove and dispose of disposable masks and gloves after use in the disposal bag. 
k. Dispose of wipes and paper towels used to clean and disinfect surfaces in the 

disposal bag. 
l. Seal securely disposable plastic bag and place in regular waste pick-up. 
m. Remove gloves and wash hands thoroughly with soap and water for at least 20 

seconds. When soap and running water are unavailable, use an alcohol-based 
hand sanitizer with at least 60% alcohol. Always wash hands that are visibly soiled. 

3. Protective Equipment: 
a. Wash and/or sanitize hands immediately before putting on PPE, and immediately 

after removal. 
b. Avoid touching the face while wearing the face covering or gloves. 
c. Plastic face shields attached to hard hats must be cleaned and sanitized between 

uses. 
d. Do not touch the fabric portion of the face covering; 

handle face coverings by the ear loops only. 
e. Replace face coverings if they become damp or dirty. 
f. Immediately replace disposable gloves if they develop 

rips, tears or holes during use. 
g. Never share face coverings or gloves. 
h. Do not place face coverings on any work surface, common area or equipment. 
i. Face Coverings – disposable or reusable cloth mask:  

Putting on: 
i. Sanitize hands before touching the mask. 
ii. Hold the mask only by the ear loops; do not touch fabric; visually check for 

obvious tears or holes on both sides of the masks; do not use damaged or 
defective masks. 

iii. Determine the inside and outside of the mask (the inside is white.) 
iv. Determine the top side of the mask – it has a stiff bendable edge and is 

meant to mold to the nose. 
v. Hold the mask by the ear loops and place one loop around each ear. 
vi. Mold the mask to the face by pinching the upper stiff edge to the shape of 

the nose. 
vii. Grasp the lower edge of the mask and pull the bottom of the mask over the 

chin and mouth. 
Taking off: 

i. Sanitize hands before touching the mask; do not touch the front of the mask, 
only touch the ear loops. 

ii. Hold each of the ear loops and gently lift and remove the mask. 
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iii. Used disposable masks are to be placed in a sealable disposal bag. 
iv. Reusable cloth masks are to be placed in a sealable bag and must be 

sanitized prior to being re-used by either: 

• Washing mask in hot water (160°F / 10oC) using soap or 
detergent that leaves no residue; rinsing well with fresh 
water and hanging to dry. 

• Soaking the mask for 5 minutes in a solution of 2 
tablespoons bleach in liter of hot water, and hanging to dry. 

i. Disposable Gloves: 
Putting on: 

i. Always wash and/or sanitize hands before putting on disposable gloves. 
ii. Don gloves in the normal fashion, watching for obvious defects such as 

holes, rips or tears; do not use gloves if any defects appear, always discard 
defective gloves safely and obtain another pair.  

iii. Avoid touching face. 
iv. If a glove becomes damaged during use, remove as directed below, dispose 

of safely and don a new pair; always wash and or sanitize between glove 
applications. 

Taking off: 
i. Grasp the outside of one glove at the wrist, taking care not to touch bare 

skin. 
ii. Peel the glove away from the body, pulling it inside out. 
iii. Hold the glove just removed in the remaining gloved hand. 
iv. Peel off the second glove by inserting fingers inside the glove at the wrist, 

taking care not to touch the outside of the glove. 
v. Turn the second glove inside out while pulling it aware from your body, 

leaving the first glove inside the second. 
vi. Dispose of the gloves safely, do not reuse. 
vii. Clean and/or sanitize hands immediately after glove removal. 

 
(See also photo and instructions on next page.) 
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Special Note:   
Always dispose of used PPE in a sealable plastic bag and place it in the proper waste 
receptacle.  Never attempt to reuse disposable PPE. 
Reusable PPE, such as cloth masks, must be cleaned and sanitized between uses, and daily at 
a minimum.    
PPE is not to be used in place of physical distancing when physical distancing is possible. 
PPE is only to be used as a last resort when physical distancing is or may not be possible. 
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Covid-19 Screening Questionnaire 
 
 
In order to prevent the spread of Covid-19 at our worksites, anyone entering the work site must 
be screened to determine if there is a risk for the spread of Covid-19. This will help ensure the 
health and safety of our employees, subcontractors and site visitors. 
 
Basic information:  
Name:                   _________________________________________  
Company:             _________________________________________  
Date:           _________________________________________  
Time of entry:        _________________________________________  
Name of site contact:  _________________________________________  
 
Questionnaire: 
1. Have you travelled internationally within the last 2 weeks?   Yes  No 
2. Have you had close contact (within 2 m) with people who are sick  
    with flu-like symptoms within the last 2 weeks?      Yes  No 
3. Are you experiencing any of the following? 

• fever         Yes  No 

• persistent dry cough        Yes  No 

• shortness of breath        Yes  No 

• sore throat         Yes  No 
 
Please be advised that anyone answering YES to any of the above questions will not be 
permitted to access our site.  
 
It is recommended that anyone answering YES to any of the above questions self-isolate for a 
period of 14 days, and if they have any symptoms of Covid-19 to immediately contact the Health 
Line at *811. 
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